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1.1 �%0�20ค�0�%%#�2%�'2��O2%2��2% �1��2�2N/�� 2�'  (�.1��.) N%AP1�#2�%�2��1P/R�N�?P$/�1�11�%2 
� 2O/�N�O'0#2�%�2��1�� 2O/�N� '�/1��?P 22  &0�>�2$� 2544  �O1 5 ���@���1��?P 2  .0. 2558 � 2/��Q/O
ค�0�%%#�2%�O2%2��2%/%A1 �1��2�2N/��O1��>P�  (�.1��.�1�//1�) � 2/��� 2O/�N� �1��2�2N/�� 2�' /N2�0#?
� 2O/�N�Q� %0�1�Q� 1$CNQ�2N/�%2��2%Q� � 2�/�N�N2Q� Q/Oค 2�@��@�"2%0/�O2�?Pค/2#%1��>��1� '1�1�0�2��?P
�O1���>�1�> ค/2#$2�O'0คB�"2 �1��2�   �%>#2�   �'1����1Q�"2%0คN2Q�O�N2$�1�1�ค์�2%�%>/2%2N/�� 2�'�?P
�0�O1��N2$Q��O2��Bคค' P�$Q/O1�ค์�2%�%>/2%2N/�� 2�'�1�� 2O��11�%2� 2'1��1� �1��2�2N/�� 2�'   N AP1Q�OQ�
�2%� 2/��� 2O/�N�P�$ค/2#N/O��1��1�ค�0�%%#�2% �1��2�2N/�� 2�' (�.1��.�1�//1�)   �1Q��?QQ/ON�็�R��2#
/'1�N���์ O'0/>�?�2%�?Pค�0�%%#�2% �1��2�2N/�� 2�' (�.1��.�1�//1�)  
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  2.1 /1!"B'102�ค์�2��21�1 # 2O(%อ1!12� 2ล1� 3  'ี 
2.1.1 N AP1Q/O1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  #?Pค%�2%O2��2%O�N��2�O'0%0���2��?P

N/#202# R#N�Q 2�O1� 

  2.1.2 N AP1Q/O1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  #?�2%� 2/��� 2O/�N��2%�1�11�%2� 2'1� 
Pค%�2%O2�Q/ON/#202#�1� 1 2�2�/�O2�?P�1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 �2#��/#2$�1��1Q�1�ค์�%
��ค%1�2N/��O1��>P�O�N'0�%0N"�O'0�2# %0%2��1��1�>� 2/��O��O'0�1Q��1��2%�%0�2$1 2�2�Q/O1�ค์�%
��ค%1�2N/��O1��>P�  .0. 2542 

  2.1.3 N AP1Q/Oค�0�%%#�2% �1��2�2N/�� 2�'�1�//1� �1$"C#>  22#2%��%/�21� �2%� 2/��
� 2O/�N�O'0�2%Q�O� 2O/�N��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1/N2�C��O1�N/#202#/%A1R#N 
  2.1.4 N AP1N�็�O�/�2�Q��2%� 2N�>��2%/2�O���2%Q�O11�%2� 2'1��2% 1��2�Bค'2�%�1�1�ค์�%
1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

  2.1.5 N AP1Q/O1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 22#2%�/2�O��11�%2� 2'1� Q��2%�%%�B
O�N��1Q� �1��2�2N/�� 2�' N AP1Q/O�2%�%>/2%�2� �1�1�ค์�2%�%>/2%2N/�� 2�' �N11�22#/#1 N�>��%0P$��์�N1
�%0�2��N�>��'21#&��>N�N1"2%�>��2#1 2�2�/�O2�?P #?�%02>��>"2   #?ค/2#คBO#คN2 22#2%�'��1Q��1��2%
��>�1�>�2� #?�2%'�"2%�>�O'0$B�N'>�/�N/$ �2��?PR#N� 2N�็��2%��>�1�>"2%�>� 22#2%��1�2�1�ค/2#�O1��2%
�1��%0�2��R�ON�็�1$N2��? 
  2.1.6 N AP1Q/O 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 22#2%�ค/�คB#"2%0คN2Q�O�N2$�O2��2%
�%>/2%�2��Bคค'Q/ON�็�R��2#�?P��/#2$� 2/�� 

2.2  '10P0ช%์ �2��21�1 # 2O(%อ1!12� 2ล1�  3  'ี 

2.2.1 �CO�%>/2%O'0 �1��2�2N/�� 2�' �?P#?2N/�N�?P$/�O1�#?ค/2#N�O2Q��1�N���@��%1�11�%2
� 2'1�ค� � 2O/�N�O'0/�O2�?P%1��>��1��?PN/#202#�2#�%>#2�O'0คB�"2 �?P�O1��2% 

2.2.2 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  #?11�%2� 2'1��?PN/#202# N AP1N�็�Nค%AP1�#A1Q��2%
�%>/2% 2%O2��/1�� 2'1�Q� O'0N�O�%1�12ค��?O'0ค�N�N�R/OQ�/�N/$�2� 

2.2.3 �2%�1�� 2O��� 2'1� � 2Q/O22#2%� $2�%�์2>P��?P12�N�>��@Q�Q�1�2ค� O'022#2%�
N�%?$#�2%%1�%1��1�N/�B�2%�์�1��'N2/R/O'N/�/�O2R�O 

2.2.4 �2%�1�� 2O��� 2'1� � 2Q/O�%2��O1#C' AQ��2��1Q��O2� �B�O�O�  �B�1N1�  P1�22 O'0
1B�2%%ค �1��%1 $2�%�Bคค'�?P#?1$CNQ��ั��B�1� O'0Q�1�2ค� 22#2%�/2�O��'N/�/�O2N�?P$/�1��2%Q�O�%1 $2�%
�Bคค'Q/O21�ค'O1��1�2"2/0O/�'O1#�N2� N 

2.2.5 �2%�1�� 2O��� 2'1� N�็��>��%%#N�AP1#P$�%0//N2��2%�1��2%�%1 $2�%�Bคค' O'0
/2�O��Q/O21�ค'O1��1��2%� 2N�>��2��1��%#2N�N2%>#�2%��ค% 1�2N/��O1��>P� Q/ON�็�R�1$N2�#?�%02>��>"2  
� 2R�2CNN�C2/#2$Q�"2 %/#R�O 
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3. �1อ&O%/ค> Q%�21�1 # 2O(%อ1!12� 2ล1� 3 'ี    
3.1 �1อ&O%/ค> N1APอ��21/2�O(%อ1!12� 2ล1� 

3.1.1 �1อ&O%/ค> N1APอ��21/2�O(%อ1!12� 2ล1� 
�2%� 2/���%1�11�%2� 2'1�ค��1Q��0N�็�2N/�/�@P��1��2%/2�O��� 2'1�ค�Q�"2 %/#�1�

1�ค์�% �@P��1�/>�2�2%Q��N2��%0N�0 �1�/>�2�2%R�$ O'01�ค์�%�N2�N R�OQ/Oค/2#/#2$ �1��?Q 
 0B.ช10 02/0'10.21  Q/Oค/2#/#2$�2%/2�O���%1 $2�%�Bคค'/N2  <N�็��%0�/��2%Q�

�2%� 2/��ค/2#�O1��2%�Bค'2�%'N/�/�O2Q�O�N'0�N/�N/'2/N2 1�ค์�2%�O1��2%�Bค'2�%�%0N"�Q� � 2�/�N�N2R% 
O'0%/#�@�/>�?�2%Q��2%R�O#2�@P��Bค'2�%�?P� 2/��R/O'N/�/�O2�?Q�O/$ �2%R�O#2�@P��Bค'2�%�?Q %/#�1Q�O�N�2%2%%/2
ค1�N'A1��2�"2$�1�1�ค์�2% "2$Q�1�ค์�2% �'1����2% 1��2N >P#01�$"2 �1��Bค'2�%"2$Q�Q/O#?คB�2#�1�>
ค%��O/��2#�?P�O1��2% �1��2��1Q� $1�%/#�@��2%%1�12R/O�@P��Bค'2�% �'1����2%Q�O�%0P$��์�2��Bค'2�%Q/O
N�>��%0P$��์2C�2B�O�N1�ค์�2%=  

 2 2%1��2% � .พ. R�OQ/Oค/2#/#2$�1��2%/2�O��� 2'1�ค�Q�N1�22%N%AP1��2%/2�O��
� 2'1�ค�N�>��'$B��์Q�2N /�%2��2% /N2/#2$�@� <�2%� 2N�>��2%1$N2�N�็�%0��Q��2%/>Nค%20/์O'0 $2�%�์
N�?P$/�1�1B�2�ค์ O'01B��2��O2�� 2'1�ค� N AP1� 2R�2CN�2%� 2/���'/>�?�?P�0Q/OR�O� 2'1�ค�Q�� 2�/�O'02#%%��0
�?PN/#202##2��>�1�>�2�Q�N/'2�?P�O1��2% P�$#?O���2%Q�OO'0 1��2� 2'1�ค�N/'N2�1Q�1$N2�#?�% 02>��>"2 O'0
�N1N�AP1� �1Q��?QN AP1� 2%�%1�12� 2'1�ค��?PN/#202#R/O�1�1�ค์�%1$N2��N1N�AP1�= 

 �1/2N�N21>/�21'�ค1อ�2N/%#Oอ�">P% R�OQ/Oค/2#/#2$�1��2%/2�O��� 2'1�ค� Q�คCN#A1�2%
�1�� 2O��11�%2� 2'1� 3 �? /N2 �2%/2�O��� 2'1�ค� (Manpower Planning) /%A1�2%/2�O���%1 $2�%#�B1 $์
N�็��>��%%#/%A1�2� Q��2%� 2/��/1��B�%02�ค์ �P$�2$ O'0/>�?��>�1�>�?P�?�?P2B�R/O'N/�/�O2N AP1N�็�O�/�2�
2 2/%1�� 2N�>��2%Q/ON�็�R��2#N�C2/#2$�?P� 2/��R/O P�$�2%� 2N�>��2%1$N2�N�็�%0��Q��2%/>Nค%20/์ O'0
/>Nค%20/์N�?P$/�1�1B�2�ค์ O'01B��2�� 2'1��2� N AP1� 2R�2CN�2%� 2 /��/>�?�2%�?P�0Q/OR�O� 2'1�ค��?P#?ค/2#%CO 
ค/2#22#2%�1$N2�N ?$� 1 /%A1�'N2/P�$�1P/R� �2%#?� 2�/�O'0คB�"2 �?P�0��>�1�>�2�Q�N/'2�O1��2%  N�็�
�%0�/��2%�?PN�?P$/�O1��1��2%�1�2%%� 2�/�11�%2� 2'1��?PN/#202# O'0ค1�N'A1��?P#?คB�2#�1�>�%��2#�?P�O1��2%
N�O2#2� 2�2�Q�1�ค์�% Q��N/�N/'2�?PN/#202# N AP1��>�1�>�2�R�O�%%'B/1��B�%02�ค์�1�1�ค์�2% /%A11?��1$/�@P� 
�2%/2�O��� 2'1�ค�คA1 />�?�2%�?P�0Q/OR�O#2�@P��%1 $2�%#�B1$์O'0%CO�1��%1��%B� 1��2�Bคค'N/'N2�1Q�Q/O1$CN�1�
1�ค์�%�N1R� 

 

 

�2�ค 2� 2�1 ค/2/�อ�%1�/>ช2�21!N2�N �@�อ2�21B'R O/N2�21� 2ห% �1อ&อ1!12� 2ล1�%1Q%N'็%
�2110&B/N2อ�ค์�1!Oอ��21� 2%/% '10N.# Oล0ล1�1�0�อ�!O%#B%/%B10์/2�%Oอ0Nพ?0�Q #1Q�Q%'ั��B&1%Oล0
อ%2ค!NพAPอQหOอ�ค์�122/21"'�>&1!>.21�>�&11ลB!2/0B#$022!1์ .21�>�Oล0N'้2ห/20#?P� 2ห% R/O 
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3.1.2 �1อ&O%/ค> Q%�21�1 # 2O(%อ1!12� 2ล1� 3  'ี  
  (1) O%/ค> N1APอ� �21�1 '10N.#�อ�&Bคล2�1Q%21��1  

�2%/2��%1�11�%2� 2'1�Q/O21�ค'O1��1�"2%0�2� P�$/2��%0N"��1��Bค'2�%"2ค%1�
�2#ค/2#N/#202#Q/O21�%1��1�O�/�2��2%�%>/2%"2ค%1�O�/Q/#N �?PN�O�ค/2#$A�/$BN� O�OR��N2$ �%0�2$
1 2�2��2%�%>/2%�1��2% #?ค/2#ค'N1��1/ O'0#?N�O2"2 �?P�1�N�� 1?��1Q�$1�R�O� 2/��Q/ON�็�R��2#/'1��2%�%>/2%
�>��2%�O2�N#A1��?P�?�O/$ Q��2%� 2/���%0N"��Bค'2�%"2ค%1� ค/%N�O�Q�O11�%2� 2'1�O�N'0�%0N"�1$N2�
N/#202#�1�"2%�>� P�$Q/O >�2%�2�%1�Q/O21�ค'O1��1�"2%�>�O'0'1�1�0�2��1� 1�ค์�2%�%>/2%2N/�� 2�'
�N1�22#/#1�1��?Q 

 พ%1��2%2N/ %! 2&ล  : ��>�1�>�2�Q�"2%�>�/'1� '1�1�0�2��?PN�O��2%Q�O
ค/2#%COค/2#22#2%�O'0�1�10N�>�N�ค�>ค /%A1N�็��2�/>�2�2% �2��?PN�?P$/�O1��1��2%� 2/���P$�2$/%A1
'1�1�0�2��?P#?ค/2#�N1N�AP1�Q��2%� 2�2�#?1 2�2�/�O2�?PQ��2%21P��2%�1�ค1��1��2 �COQ�O�1�ค1��1��2�2#' 2�1��1Q�
� 2/��� 2O/�N� O�N'0�%0N"��1� �1��2�2N/�� 2�'R/O  �1��?Q 

- 22$�2��%>/2%�2��O1��>P�  R�OO�N �'1�  %1��'1� 

- 22$�2�1 2�/$�2%�O1��>P�  R�OO�N /1//�O22N/�%2��2%  �CO1 2�/$�2%�1�  
- 22$�2�/>�2�2%  R�OO�N 22$�2��?P�%%�BN%>P#�O��O/$คB�/B�>�%>��2�%? 
- 22$�2��1P/R�R�OO�N 22$�2��?P�%%�BN%>P#�O�#?คB�/B�>�P 2�/N2�%>��2�%? 

 ลC��O2�'10� 2 : ��>�1�>�2��?P�O1�Q�O�1�10O'0�%02��2%�์  �@�#?�2%�O2�
'C��O2��%0� 2�N1N�AP1����/N2�0N�1?$�12$B%2��2% P�$R#N#?�2%� 2/��11�%2�@Q�#2Q/#N  /%A1� 2/��� 2O/�N�N >P#
�2��?P#?1$CNN�>#O'0Q/O$B�N'>�� 2O/�N� /2�� 2O/�N��?P#?1$CN N�>#N�็�� 2O/�N�/N2 #?ค�'211�  /%A1N�1?$�12$B
%2��2% P�$� 2/��N�็� 3 �'BN#  �1��?Q  

- �'BN#�2��%>�2% AQ��2�  
- �'BN#�2�2�1�2�B� 

- �'BN#�2��N2� 
  พ%1��2%�O2�  : ��>�1�>�2�N2%>#Q�"2%�>�%1� "2%�>�2�1�2�B� �2��?P#?

� 2/��%0$0N/'2�2%��>�1�>�2�N%>P#�O�O'02>Q�2B��?PO�N�1��2 #Pค%��2%/%A1"2%�>�Q�%0$021Q�  /'1�N���์�2%
� 2/�� �1��2��O2��0#? 3 �%0N"�O�N 1�ค์�2%�%>/2%2N/�� 2�' %0N '>�N�็�1�ค์�2%�%>/2%2N/�� 2�'��2�
�'2��O/$�%>�� ��2� O'0�ั��1$/'2$1$N2� �@�� 2/���O2� �1��2��O2� N ?$�  ^ �%0N"� �1��?Q 

-  �1��2��O2��1P/R� 

-  �1��2��O2��2#"2%�>� 

(2) O%/ค> N1APอ��21� 2ห% 220�2%Oล0! 2Oห%N��2% Q%2N/%12ช�21 
 �2%�1�2%%11�%2� 2'1�Q/O#?�%02>��>"2  21�ค'O1��1�"2%0�2� �'1����2%
� 2/��22$�2�O'0คB�2#�1�>N� 20� 2O/�N� Q/O�%��1����2� "2%�>��1�1�ค์�2%�%>/2%2N/�� 2�'#2�$>P��@Q� 
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P�$�B�N�O�คA1 � 2/��22$�2��?P21�ค'O1��1�/ �O2�?Pค/2#%1��>��1�#2��?P2B�  %O1#�1Q�N1AQ1�N1�2%�%>/2%
�%1 $2�%�Bคค' 11�R�OO�N �2%P1� �2%$O2$ �2%/2�O��N2O��2�ค/2#�O2//�O2Q�22$12�?  N�็��O� �1Q��?Q1�ค์�2%
�%>/2%2N/�� 2�'�N1�22#/#1   R�O >�2%�2�O/$/N211�%2� 2'1��?P#?1$CNQ��ั��B�1� #?คB�2#�1�>�1Q�Q�N�>�คB�"2 O '0
�%>#2�N�็�1$N2�R%N AP1Q/O22#2%��%>/2%� 2/��11�%2� 2'1�Q/ON�>��%0P$��์2C�2B�P�$Q/O >�2%�2ค/2#N/#202#
Q�N�>�คB�2#�1�> ค/2#%CO �1�10 /B�>�2%0@�12 �'BN#12�? �?PN/#202#�1�/�O2�?Pค/2#%1��>��1�/'1� �1��?Q 
 -  2 2%1��2%'ล1  คB�2#�1�>  ค/2#%CO �1�10 /B�>�2%0@�12 �?PQ�O Q��2%�%%�B O'0
O�N��1Q�Q/O �1��2�2N/�� 2�'  'C��O2��%0� 2 O'0 �1��2��O2� � 2%�� 2O/�N�Q�2 2�1��2��'1� 2N/�Q/�N�0N�O��?P
N%AP1��2%/2�O��  �P$�2$ 1 2�/$�2%�1P/R�  �2%�%>�2%22�2%� /'/ 2N/�/B�>�2%0@�12 �?PQ�OQ��2%�%%�BO�N�
O�N��0Q�OคB�/B�>�2##2�%�2�� 2/��� 2O/�N��1�O�N' 022$�2�  N AP1Q/O �1��2�O�N'0� 2O/�N�22#2%�
��>�1�>�2�R�ON�O#ค/2#22#2%�O'0�%��2#ค/2#%CO  �%02��2%�์�?PO�N'0ค�#? 
 -  �อ�คล1�  คB�2#�1�>  ค/2#%CO �1�10 /B�>�2%0@�12 �?PQ�OQ��2%�%%�B O'0O�N��1Q�
Q/O �1��2�2N/�� 2�'  'C��O2��%0� 2 O'0 �1��2��O2� � 2%�� 2O/�N�Q��1�ค'1�  �0N�O��?PN%AP1��2%N�>� �2%�1��?  
�2% 12�B �2%�1�N�O�%2$R�O/'/ 2N/�/B�>�2%0@�12 �?PQ�OQ��2%�%%�BO�N�O�N��0Q�OคB�/B�>�2##2�%�2�� 2/��
� 2O/�N��1�O�N'022$�2� N AP1Q/O �1��2�O�N'0� 2O/�N�22#2%���>�1�>�2�R�ON�O#ค/2#22#2%�O'0�%��2#
ค/2#%CO  �%02��2%�์�?PO�N'0ค�#? 
 - �อ�ชN2�  คB�2#�1�> ค/2#%CO �1�10 /B�>�2%0@�12 �?PQ�OQ��2%�%%�B O'0O�N��1Q�Q/O
 �1��2�2N/�� 2�'  'C��O2��%0� 2 O'0 �1��2��O2� � 2%�� 2O/�N�Q��1��N2� 2N/�Q/�N�0N�O��?PN%AP1�22$�2��N2�  
�2%�N12%O2�  �2%11�O��  �2%�%0#2��2%%2ค2/'/  2N/�/B�>�2%0@�12 �?PQ�OQ��2%�%%�B O�N�O�N��0Q�OคB�/B�>
�2##2�%�2�� 2/��� 2O/�N��1�O�N'022$�2� N AP1Q/O �1��2�O�N'0� 2O/�N�22#2%���>�1�>�2�R�ON�O#
ค/2#22#2%�O'0�%��2#ค/2#%CO  �%02��2%�์�?PO�N'0ค�#? 
 - �อ�2/12 >�2121�ค/  คB�2#�1�>  ค/2#%CO �1�10 /B�>�2%0@�12 �?PQ�OQ��2%�%%�B 
O'0O�N��1Q�Q/O �1��2� 2N/�� 2�'  'C��O2��%0� 2 O'0 �1��2��O2� � 2%�� 2O/�N�Q��1� 2/12�>�2%21�ค#   2N/�
Q/�N�0N�O��?PN%AP1��2% 21�ค#2�Nค%20/์  �2%2N�N2%>#2/12�>�2%"2 N�O�O'0N$2/��  �2%2 1��2�B#�� �2%2�1�
%0N�?$��B#��/�2O�N�O'0�B#��O111�  �2%2N�N2%>#�?02 �2%�1�Q/O#?O'02�1�2�B��>��%%#0C�$์ N$2/�� �2%
2N�N2%>#���%0N �?�O1��>P� O'0�>��%%#�2�022�2/'/ 2N/�/B�>�2%0@�12 �?PQ�OQ��2%�%%�BO�N�O�N��0Q�OคB�/B�>
�2##2�%�2�� 2/��� 2O/�N��1�O�N'022$�2� N AP1Q/O �1��2�O�N'0� 2O/�N�22#2%���>�1�>�2�R�ON�O#
ค/2#22#2%�O'0�%��2#ค/2#%CO  �%02��2%�์�?PO�N'0ค�#? 
 3.1.3 O%/ค> Q%�21/>Nค120ห์อB'2�ค์� 2ล1�ค% (Demand Analysis) 

N AP1� 2/���%1�11�%2� 2'1�Q/O21�ค'O1��1�"2%0�2�� 2N�็��O1�2%O2��%0�/��2%
%/�%/#�O1#C'�?P20�O1�"2%0�2��%>��1�/�N/$�2� O��  360 1�02 P�$O�N�11�N�็� 3 #>�>N�>�N/'2คA1  #>�>
�O1#C'Q�1�?� #>�>�O1#C'Q��ั��B�1� O'0#>�>�O1#C'Q�1�2ค� �1��2%2� 
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History ForecastToday

                                       Can't measure workload by just looking at history 
                                                Can't measure workload by just looking at forecast 

                              
                    

                                       
                                

        

       
           
        

•                         
                          
                            
         

•              Issues              
                               
                  360      

•                           
                 

•                             
              

•                       
                       FTE 

•                           
                          
                          
                  

•                        
                         
          Drivers 

 

 

�2�R�10O�%#�?PO2��N�AQ1��O�20�O1�Q/ON/O�/N2�2%/>Nค%20/์ค/2#�O1��2%11�%2� 2'1��1�
1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 R#N12��@Q�1$CN�1��%0�/��2%Q��%0�/��2%/�@P�1$N2��2$�1/R�O �O1�1201$
�2%�2#�22�O'0ค/2#21�ค'O1�2#P 2N2#1 (Consistency) �1�/'2$#>�>�?P$A�$1��%��1� N�N�N�?$/�1��1� 
American Academy of Political and Social Science �?PR�OQ/Oค/2#N/O�/N2 <�2%�1�2%%11�%2� 2'1��1Q�ค/%
ค 2�@��@��ั��1$O'0�%0�/��2%�N2�N #2��/N2/�@P��1/Q��2% >�2%�2= 

 

�2�#>�>�2% >�2%�211�%2� 2'1��O2����1Q�22#2%�� 2#22%O2� <�%1�O�/ค/2#ค>��2%/>Nค%20/์
11�%2� 2'1� (Effective Manpower Planning Framework)= R�O�1��?Q 

 

FTE DRIVER

ISSUE

                     
Supply Pressure

Strategic objective

                                                                               
                                                                                       

Effective Manpower Planning Framework

                                           

 FTE (Full Time 

Equivalent)

 Supply pressure

 360 degree+Issue

 Benchmarking

 Strategic 

Objective

 Driver

Backward-looking Forward-lookingSpot-looking

<Any study of manpower allocation must take 

many factors into consideration=

American Academy of Political and Social Science  
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N#AP1� 2�%1�O�/ค/2#ค>��2%/>Nค%20/์11�%2� 2'1� (Effective Manpower Planning Framework) #2
 >�2%�211�%2� 2'1��1�/�N/$�2�P�$N�%?$�N2#A1��%0�� 6 �O2� 20�O1�O'0�%/�21�ค/2#N/# 202#�1�
11�%2� 2'1� Q�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 �?P#?1$CN�1��?Q 

  �10�� O2%#?P 1  Strategic objective (/1��B�%02�ค์N�>��'$B��์ ): N AP1Q/O�2%� 2N�>��2%�1�
1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 �%%'B�'�2# 1���>��?P�1Q�R/O � 2N�็��O1��1�2%%11�%2� 2'1� Q/ON/#202#�1�
N�C2/#2$�2%� 2N�>��2% P�$�0N�็��2% >�2%�2/N2�2�Q��ั��B�1��?P� 2N�>��2%1$CN�1Q�ค%��O/�O'0�%��2#"2%�>�
/%A1R#N1$N2�R% /2��2��?P� 21$CNQ��ั��B�1�R#N�%��1�"2%�>�Q�1�2ค� �O�O1�#?�2%/2�O���%1�11�%2� 2'1�Q/O
�%1�N�'?P$�R��2#�>0�2�Q�1�2ค� %/#�@�/2��2�Q��ั��B�1��2�2N/�R#N�O1�� 2N�>��2%O'O/ 12�� 2Q/O�2%�1�2%%
� 2'1�ค��1��2�2N/�%2��2%N�'?P$�O�'�R� �1Q��?QN AP1Q/ON�>��2%N�%?$#ค/2# %O1#Q�N%AP1�� 2'1�ค�Q/O%1�%1�
2�2��2%�์Q�1�2ค�  

�2%/2�O��11�%2� 2'1�ค�Q��O2��?Q 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 �0 >�2%�2คB�/B�>
�2%0@�12  �1�10 O'0�%02��2 %�์ Q��2%�%%�B�Bค'2�%N�็�2 2ค1� N�N� �CO#?ค/2#%COค/2#22#2%��O2��2%
%1�12 $2�2'  #?คB�/B�>�2%0@�12 �O2��2% $2�2'   $2�2'022�%  22�2%�2B�  �1��22�2%�2B� /'/  �0
�%%�BQ/O� 2%�� 2O/�N� Q�2N/��1��1�22�2%�2B�O'02>P�O/�'O1# N AP1O�OR��ั�/2 O'0�%>�2%22�2%�2B�Q/O�1�
�%0�2��Q� AQ��?PR�O1$N2��1P/�@� N�็��O� 

  �10�� O2%#?P  2  Supply pressure(ค/2#�1��1  '2$ ): N�็��2%� 2�%0N�O�คN2Q�O�N2$N�O2/�O2�?P
N�O2#2%N/#Q��2% >�2%�2 N AP1�2%�1��2%�%1 $2�%�Bคค'#?1$CN1$N2�#?�%02>��>"2 2C�2B�P�$Q�2N/��?Q�0ค 2�@��2%
�1�2%%�%0N"��1� �1��2�2N/�� 2�'   'C��O2��%0� 2 O'0 �1��2��O2� P�$Q�/'1��2%O'O/�2%�1��%0N"�
'1�1�0�2��>��0#?�'�%0���N1�%02>��>"2 O'0�O��B�Q��2%� 2�2��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

�1��1Q�Q��2%� 2/��11�%2� 2'1��0�O1�#?�2% >�2%�2/N2� 2O/�N��?P� 2/��Q��ั��B�1�#?ค/2#N/#202#/%A1R#N /%A1
ค/%N�'?P$�'1�1�0�2%� 2/��� 2O/�N� N AP1Q/O�2%� 2�2�N�็�R�1$N2�#?�%02>��>"2 #2��@Q� 

�2%/2�O��11�%2� 2'1�Q��O2��?Q  1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  R�O� 2/��11�%2� 2'1�
Q�O�N'02N/�%2��2%�%0�1��O/$  /1//�O22N/�%2��2%  1 11�%2  � 2O/�N�%0�1��CO1 2�/$�2%�1�  #?/�O2�?P�1�ค1�
�1��2�Bค'2�%Q�2N/�%2��2%�1Q� N �B�� 2O/�N�  � 2O/�N�%1�'�#2 �0N�็� � 2O/�N�O�N'0�2� �@P� � 2/��N�็�
22$�2�/>�2�2% �CO#?คB�/B�>%0�1��%>��2�%?  � 2O/�N�22$�2��1P/R�  �CO#?คB�/B�>�P 2�/N2�%>��2�%? 'C��O2��%0� 2 
 �1��2��O2��2#"2%�>�  O'0 �1��2��O2��1P/R�  �2#' 2�1�  �2%� 2/� �Q�' 2�1��1Q�N AP120�/�Q��2%�1�ค1�
�1��2O'0#?�CO%1��>��1�22$�2��1Q� N N�็��CO#?ค/2#%CO�%02��2%�์ �?PO�N'0� 2O/�N�ค/%#?N�็�2 2ค1�  

 �10�� O2%#?P 3  Full Time Equivalent (FTE) (N�?$�N�N2N�O#N/'2): N�็��2%� 2�O1#C'N/'2�?PQ�O
Q��2%��>�1�>�2��2#�%0�/��2%�%>� (Work process) Q�1�?�N AP1/>Nค%20/์�%>#2��2��N1�Bคค'�%>� 1$N2�R%�O�?
�N1��0ค 2�/� FTE �O1�#?�2% >�2%�2�%>#2��2��1��N1R��?Q 

o พ>�21�2�2%พ%1��2%2N/%! 2&ลลC��O2�'10� 2Oล0พ%1��2%�O2� Q%220�2%/N2 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 11 

 

 21�ค'O1��1�2N/�%2��2% /2N/��2��?Q/%A1R#N 
 #?"2%0�2��?P�O1�1201$22$�2��1��'N2//%A1R#N 
 �2%#?22$�2��?QQ�2N/�%2��2% N1AQ1�N1�2%�%>/2%�%1 $2�%�Bคค'/%A1R#N 

o พ>�21�2'11&N'ล?P0%220�2%N/APอพ&/N2 

 '1�1�0ค/2#N�?P$/�2�R#N21�ค'O1��1��2�/'1��1� 1�ค์�2%�%>/2%2N/�� 2�' 
 %0N '>� 

 R#N#?"2%0�2� /ค/2#%1��>��1��?P�O1�1201$22$�2��1��'N2/ //%A1��O���O/$ 
22$�2�1AP��?PN/#202#�/N2R�O 

 �2%#?22$�2��?QQ�/�N/$�2�#>R�O�N/$N1AQ1�N1�2%�%>/2%�%1 $2�%�Bคค' 

�21ค> '1>/2��2%O!Nล02N/%12ช�21 

 �2%� 2�%>#2��2��?PN�>��@Q�O�N'02N/�%2��2% #2N AP1/>Nค%20/์�2%� 2/��11�%2  O'0ค 2�/�
%0$0N/'2�?PN�>��@Q� P�$1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 R�OQ�O/> �?ค>��2�2C�%�2%ค 2�/�/2N/'2��>�1�>
%2��2%  �1��?Q 

� 2�/�/1���>�1�>%2��2%  1  �?   x  6  =  N/'2��>�1�>%2��2%  
O��คN2           230 x 6  = 1,380   /%A1  82,800  �2�? 

 

/#2$N/�B 
1. 230   คA1 � 2�/�/1� Q�  1 �? Q�ON/'2��>�1�>�2�  230  /1�P�$�%0#2� 

2. 6   คA1 Q� 1 /1� Q�ON/'2��>�1�>�2�%2��2% N�็�N/'2  6 �1P/P#� 
3. 1,380 คA1 � 2�/� /1� คC��O/$ � 2�/� �1P/P#� / 1 �? � 2�2� 1,380  �1P/P#� 
4. 82,800 คA1 Q� 1 �1P/P#� #? 60 �2�?  �1��1Q� 1,380 x 60 �0R�O  82,800 �2�? 

 

  �10�� O2%#?P 4  Driver (ค��1�%� ): N�็��2%� 2�''1 �์�?P @��%02�ค์�1�1 �ค์�2%�%>/2%2N/�
� 2�'�N1�22#/#1 (�?P$@�P$��1��1/�?Q/1� (KPIs (�1/�?Q/1� ) O'0 1���>��1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 ) 

#2$@�P$��1�� 2�/��%1�� 2'1�ค��?P�O1�Q�O 2 2/%1��2%2%O2��''1 �์�?P @��%02�ค์Q/OR�O�2#N�C2/#2$ P�$N�O��?P�2%
��>�1�>�2� �2%�%>/2%%2��2% 21�ค'O1�O '0�1�P��$์�1��2%�%0N#>��%02>��>"2 �1�1�ค์�2%�%>/2%2N/�
� 2�'�N1�22#/#1 (�2%�%/��%0N#>� LPA)  

 

 �10�� O2%#?P 5  360° Oล0 Issues (360 °O'0�%0N�O�): � 2�%0N�O��2%�%>/2%ค� /1�ค์�%#2
 >�2%�2 1$N2��O1$Q� 3 �%0N�O��1��?Q 

 '10N O%N1APอ��21�1 Pค1�21O2�อ�ค์�1  N�AP1��2��2%�1�Pค%�2%O2�2N/�%2��2%O'0�2%
O�N��2�Q�O�N'02N/�%2��2%�1Q��0#?�'�N1�2%� 2/���%1�11�%2� 2'1�N�็�� 2�/�#2� N�N� /2�� 2/��
Pค%�2%O2�2N/�%2��2% /%A1 � 2/���B2$ #2��0� 2Q/ON�>�� 2O/�N��2��@Q�1?��2##2R#N/N2�0N�็�%0�1�/1//�O22N/�
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%2��2% �2�Q�2N/�%2��2%  �2��B%�2% �2�22%�%% �O'0�2�1AP�  �@P�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1
 >�2%�2���/�/N2�2%� 2/��Pค%�2%O2�Q��ั��B�1��1�O�N'02N/�%2��2%�1Q�#?ค/2#N/#202#O'O/ P�$�ั��B�1� #?  

4 2N/�%2��2% R�OO�N 2 2�1��2��'1�  �1�ค'1�  �1��N2�  O'0�1�2/12�>�2%21�ค#  

 '10N O%N1APอ��21N�1?0�อ20B12ช�21  N�AP1��2�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1
N�็�1�ค์�%�?P#?�O2%2��2%2C�12$B� 2�/�/�@P� �1��1Q��@��O1�#?�2% >�2%�2�@��2%N�%?$#�2%N%AP1��%1�11�%2� 2'1��?P
�0%1�%1��2%N�1?$�12$B�1��O2%2��2% �1Q��?QR#N/N2�0N�็��2%�N2$�1�1�ค์ค/2#%CO �2%�%1�� 2O/�N�11�%2� 2'1��?P
N/#202#�@Q ���O��� 2O/�N��?P�0N�1?$�12$B11�R� N AP1Q/O22#2%�#?�Bค'2�%��>�1�>�2��N1N�AP1� O'022#2%�
ค2��2%�์ /2�O��� 2/��N AP1%1�%1�2�2��2%�์Q�1�2ค��O2�/�O2N�?P$/�1�� 2'1�ค�R�O 

 /B//อ��อ�(CO/?2N/%N�?P0/�Oอ�N�O2/2'10�อ&�21พ>�21�2  P�$N�็��O1#C'�?PR�O#2�2�
O��21��2#/%A1�2%21#"21�์�CO�%>/2% /%A1 /1//�O22N/�%2��2%�@P��%0�1��O/$R��O/$  �2$�1�ค์�2%�%>/2%
2N/�� 2�'�N1�22#/#1 %1��2$�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  �'1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#
/#1O'0/1//�O22N/�%2��2% �1Q� 4 2N/�%2��2%�2% �2%21��2# /%A1�2%21#"21�์ �CO�%>/2%/%A1/1//�O2 2N/�
%2��2%�1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  N�็��2%/2�O��O'0N�%?$#�2%Q�#B##1��1��1��CO�%>/2%
O'0�CO��>�1�>�2� N AP1�%1��%B�O'0� 2/���>0�2�Q/O21�ค'O1�Q��>0�2�N�?$/�1� %0//N2��CO�%>/2%O'0�CO��>�1�>�2� 

 �10�� O2%#?P 6 Benchmarking(�2%N�%?$�N�?$� ): N�%?$�N�?$�21 �2N/�11�%2� 2'1��1�1�ค์�2%
�%>/2%2N/�� 2�'��2�N�?$/�1�   AQ��?PQ�'ONค?$��1�  �@P�R�OO�N  1�ค์�2%�%>/2%2N/�� 2�' �2/�1��BN# O'01�ค์�2%
�%>/2%2N/�� 2�' Pค��B�   �@P�1�ค์�2%�%>/2%2N/�� 2�'�1Q�21�O/N�  N�็�/�N/$�2��?P1$CNQ�N�� AQ��?P�>��N1�1� 
� 2�/�/#CN�O2��%0�2��  "C#>�%0N�0  �%>�� Q�'1�1�0N�?$/�1� 
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O(%.C/>N'1?0&N#?&&อ1!12� 2ล1�
�1&อ�ค์�1'�ค1อ�2N/%#Oอ�">P%Q�ลONค?0�            
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�2�O��"C#>�2%N�%?$�N�?$�11�%2� 2'1��1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1   1�ค์�2%�%>/2%2N/�� 2�'   

�2/�1��BN# O'01�ค์�2%�%>/2%2N/�� 2�'Pค��B�  �@P�N�็�1�ค์�2%�%>/2%2N/�� 2�'�?P#? �%0�2�% ��2�Q�'ONค?$�
�1� �%>��  '1�1�0"C#>�%0N�0Q�'ONค?$��1� O'0N�� AQ��?P�>��N1�1� �0 �/N2 �2%� 2/��11�%2� 2'1��1�1�ค์�2%
�%>/2%2N/�� 2�'�1Q�21�O/N� #?11�%2� 2'1�R#NO���N2��1�N�N2R%�1� �1��1Q�Q�N%AP1��1��2%� 2/��� 2O/�N�N#AP1
N�%?$�N�?$��1��1Q�21� /�N/$�2�O'O/  �2%�1�� 2O��11�%2� 2'1� 3 �? �%0� 2�?���%0#2�  .0. 2561–2563  

�1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 �@�$1�R#N#?ค/2#� 2N�็��O1��%1�N�'?P$� 2O/�N�  
'�� 2O/�N� /%A1N >P#� 2O/�N�O�N1$N2�Q� O'0� 2�/� �%>#2�ค��?P#?1$CN��0�ั��B�1�  22#2%��?P�0��>�1�>�2�R�O
1$N2�#?�%02>��>"2 R�O 2N/�� 2O/�N��?P$1�/N2� R#N#?ค�ค%1� 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 R�O�1Q�O�1��?
�2��2%21��1��%#2N�N2%>#�2%��ค%1�2N/��O1��>P�  O'0ค2��2%�์/N2 Q��?���%0#2�   .0.2561 –  2563  

�2#�%1�11�%2� 2'1� 3 �? �0R�O �1��2�2N/�� 2�'�2��2%21� O'0� 2Q/O �1��2�2N/�� 2�' N >P#�@Q� 22#2%�
��>�1�>�2�R�O1$N2�#?�%02>��>"2 #2�$>P��@Q�   

3.2  �อ&N�!Oล0O%/#2��1 # 2O(%อ1!12� 2ล1� 3 'ี '10� 2'ี�&'10/2� 2561-2563 

       1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1R� O�N��1Q�ค�0� 2�2��1�� 2O��11�%2� 2'1� 3 �  

�%0� 2�? ���%0#2� 2561-2563 �@P��%0�1��O/$�2$�1�ค์�2%�%>/2%2N/�� 2�'N�็��%0 �2� �'1�1�ค์�2%
�%>/2%2N/�� 2�'  /1//�2N/�%2��2%N�็�ค�0� 2�2� #?�1��%1 $2�%�Bคค' N�็�N'�2�B�2% �1�� 2O��11�%2� 2'1� 
3 � P�$#?�1�N��N�AQ1/2ค%1�ค'B#Q�N%AP1��2� N �1��1R��?Q 

 3.2.1  />Nค%20/ "2%�>� 1 2�2�/� 2�?Pค/2#%1��>��1��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�
22#/#1� 2#��/#2$�1��1Q�1�ค �%��ค%1�2 /��1��>P� O'0�2# %0%2��1��1�>� 2/��O��O'0�1Q��1��2%
�%0�2$ 1 2�2�Q/OO�N1�ค์�%�%��ค%1�2N/��O1��>P�  .0.2542  �'1�����/#2$1AP�Q/ 21�ค'1��1�O�� 1��2 
N0%1��>�O'021�ค#O/ ��2�> O�� 1��2�1�//1� O�� 1��21 2N"1 O�� 1��2� 2�' �P$�2$  �C�%>/2%O'0 
2"2 ��/2�1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

 3.2.2  � 2/��Pค%�2% 2��2%O� �2/�%2��2%"2$Q�O'0�2%�1�%0���2� N AP1%1�%1�
"2%�>� �2#1 2�2�/� 2�?Pค/2#%1��>��1� Q/ 22#2%�O� ��/2�1�1�ค์�2%�%>/2%2N/�� 2�'R� 1$ 2�#?
�%02>��>"2 O'0�1�2�1� ค/2#�1��2%�1��%0�2�� 

 3.2.3  � 2/��� 2O/� �Q�22$�2�� 2�N � 2�/�� 2O/� � O'0%0�1�� 2O/� �Q/N/#202# 
�1�"2%0/�2�?Pค/2#%1��>��1� �%>#2��2� O'0คB�"2 �1��2� %/#�1Q�2%2�ค/2#�2//�2Q�22$12�? �1��'BN#
�2��2� N 

 3.2.4  � 2/��ค/2#�1��2% �1��2��2�Q�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1  P�$Q/O
/1//�O22N/�%2��2%N�2#2#?2N/�%N/#   N AP1� 2/��ค/2#� 2N� �O'0ค/2#�1��2%Q��2%Q�  �1��2��2�Q/�%��1�
"2%�>�O'0 1 2�2�/�2�?P�?P�1���>�1�>1$2�O��%>� O'0�1�ค 2�@��@�Pค%�2%2�2/�%2��2% O'0� 2�/�� 2%2��2%
'C��2��%0� 2Q�1�ค์�2%�%>/2%2N/�� 2�' �%0�1��2%� 2/���%0N"�� 2O/��  �1��2��2� 
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 3.2.5  � 2/���%0N"�� 2O/�� �1��2��2�� 2�/�� 2O/��Q/N/#202#�1�"2%�>� 1 2�2� 
/�O2�?P ค/2#%1��>��1� �%>#2��2�O'0คB�"2 �1��2�Q/N/#202#�1�Pค%�2%2�2/�%2��2%�1�1�ค์�2%�%>/2%
2N/�� 2�'�N1�22#/#1 

 3.2.6  �1�� 2�%1�11�%2� 2'1�  _ � P�$"2%0ค 2Q��2$�2��2%�%>/2%�2��Bคค'� 1�R#
N�>�1อ0ล02?P2>&�1����%0#2�%2$�2$ 

 3.2.7 Q/ �1��2�2N/�� 2�' 'C��2��%0� 2O'0 �1��2��2��B�ค� R�%1��2%พ1�%2ค/2/1C
ค/2/22/21"อ02�%อ0'ล0 1 ค11Q� 

 

3.3 ค/2/2 2ค1ญ�อ��21� 2ห% �1อ&อ1!12� 2ล1�ค% 

           �2%/2�O��� 2'1�ค�O'0�2%� 2/���%1�11�%2� 2'1�ค�#?ค/2#2 2ค1� N�็��%0P$��์�N11�ค์�2%
�%>/2%2N/�� 2�'O'02N��'�%0���N1ค/2#2 2N%O�/%A1ค/2#'O#N/'/�1� 1�ค์�2%�%>/2%2N/�� 2�' �2%� 2/��
11�%2� 2'1�ค�1$N2�N�็�%0��O'0�N1N�AP1��0�N/$� 2Q/O1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#122#2%��%1��1/Q /O
N�O2�1�2"2 O/�'O1#�?P#?�2%N�'?P$�O�'�1$N2�%/�N%O/R�O1$N2��1��N/��?� 2Q/O�2%�1�/2 �2%Q�OO'0�2% 1��2
�%1 $2�%�Bคค'N�็�R�1$N2�#?�%02>��>"2  �1��1Q��2%� 2/���%1�11�%2� 2'1�ค��@�#?ค/2#2 2ค1�O'0N�็�
�%0P$��์P�$2%B�R�O �1��?Q 

3.3.1 � 2Q/O1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#122#2%� $2�%�์2>P��?P12��0N�>��@Q�Q�
1�2ค� �2��2%N�'?P$�O�'��2��O2�N0%1��>� �2%N#A1� ��/#2$ O'0N�คP�P'$?� 2Q/O1�ค์�2%�%>/2%2N/�� 2�'
�N1�22#/#122#2%�/2�O��� 2'1�ค�O'0N�%?$#�2%%1�%1��1�N/�B�2%�์�1��'N2/R/O'N/�/�O2 (Early Warning) �@P�
�0�N/$� 2Q/O�ั�/2�?P1�ค์�2%�%>/2%2N /�� 2�'�N1�22#/#1�0N��>�Q�1�2ค�N�?P$/�1��%1 $2�%�Bคค''�ค/2#
%B�O%�'�R�O 

3.3.2 � 2Q/O�%2��O1#C' AQ��2��1Q��O2�1B�2�ค์O'01B��2��1��%1 $2�%�Bคค'�?P#?1$CNQ�
�ั��B�1�O'0Q�1�2ค� 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1  �@�22#2%�/2�O��'N/�/�O2N�?P$/�1��2%Q�O
�%1 $2�%�Bคค'Q/O21�ค'O1��1�2"2/0O/�'O1#�N2�N �?P#?�2%N�'?P$�O�'�R� 

3.3.3 �2%� 2/���%1�11�%2� 2'1�ค��0N�็��>��%%#N�AP1#P$�%0//N2��2%�1��2%
�%1 $2�%�Bคค'O'0�2%/2�O��N�>��'$B��์�1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1Q/O21�ค'O1��1�� 2Q/O�2%
� 2N�>��2%�1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1N�็�R�1$N2�#?�%02>��>"2 � 2R�2CNN�C2/#2$�?P�O1��2% 

3.3.4 �N/$'��ั�/2�O2��N2�N N�?P$/�1��2%�%>/2%� 2'1�ค� N�N� �ั�/2Pค%�2%O2�12$B
� 2'1�ค� �ั�/2ค�R#N 1�1��2��2#"2%�>�Q/#N N�็��O� �@P��ั�/2�2�1$N2�O#O/N2�0R#N12�O�OR�Q/O/#�2>Q�R�R�O
�O/$�2%/2�O��� 2'1�ค�O�N�2%�?P/�N/$�2�R�O#?�2%/2�O��� 2 '1�ค�R/O'N/�/�O2�O�0�N/$'�ค/2#%B�O%��1�
�ั�/2�1Q�'�R�O 

3.3.5 �N/$Q/O1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 22#2%��?P�0�1�� 2�/� �%0N"� 
O'0%0�1��1�10�1�� 2'1�ค�Q/ON/#202#�1��2�Q�%0$0N/'2�?PN/#202# � 2Q/O� 2'1�ค�22#2%���>�1�>�2�R�O
1$N2�#?�%02>��>"2  2N��'Q/O�1Q�� 2'1�ค�O'01�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�%%'B/1��B�%02�ค์�?P� 2/��R/O
11��02N��'Q/ON�>��%0P$��์2C�2B��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1P�$%/# 
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3.3.6 �2%� 2/���%1�11�%2� 2'1�ค��0� 2Q/O�2%'��B�Q��%1 $2�%�Bคค'�1�1�ค์�2%
�%>/2%2N/�� 2�' �N1�22#/#1 N�>��%0P$��์2C�2B�O'0R#NN�>�ค/2#2C�N�'N211 �N�AP1�#2�2��2%'��B��'>�O'0
 1��2�%1 $2�%�Bคค'�1�/�N/$�2�R#N�%��1�ค/2#�O1��2% 

3.3.7 �N/$� 2Q/ON�>��2%�O2��2��?PN�N2N�?$#�1�1$N2�#?�%02>��>"2  (Equal 

Employment Opportunity : EEO) N�AP1��2��2%� 2/���%1�11�%2� 2'1��0� 2R�2CN�2%/2�O��� 2'1�ค��?P#?
�%02>��>"2  11��02N��'Q/O �2%�1��2%�%1 $2�%�Bคค'�%%'B�'2 2N%O� P�$N%>P#�1Q�O�N�>��%%#�2%2%%/2 �2%
ค1�N'A1� �2%�%%�BO�N��1Q� �2% 1��2O'0�@�1�%# �2%�%0N#>��'�2%��>�1�>�2� �2%/2�O��ค/2#�O2//�O2Q�
22$12�?  �2%/2�O��2A��1�� 2O/�N� �2%�N2$คN2�1�O�� N�็��O� 

 

3.4 �10&/%�21�1 # 2O(%อ1!12� 2ล1� 3 'ี '10� 2'ี�&'10/2� พ.0. 2561-2563 

 3.4.1 O�N��1Q�ค�0� 2�2��1�� 2O��11�%2� 2'1�  3  �? 
 3.4.2 �%0�B#ค�0� 2�2��1�� 2O��11�%2� 2'1� 3  �? 
  1) ���/�/>21$�10�์  1���>�O'0$B��022�%์�1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

  2) ���/��O1#C' AQ��2�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 N�N� ��%0N�?$� �2%O�N�
2N/�%2��2%"2$Q� O'0�%1�11�%2� 2'1�Q�O�N'0/�N/$�2� "2%�>��2� /'/ N�็��O� 

         3) />Nค%20/์11�%2� 2'1�Q��ั��B�1� (Supply Analysis) 

   -  N AP1�1�� 2%N2�O��11�%2� 2'1�  3 �?�1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 O'02N�
ค�0� 2�2�N AP1�%1�O�N�%N2�O��11�%2� 2'1� 

   -  1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�1ค/2#N/O��1�%N2�O��11�%2� 2'1� _ �? �N1
ค�0�%%#�2% �1��2�2N/�� 2�'�1�//1��1$"C#>  

   -  1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 �%0�20Q�OO��11�%2� 2'1� 3 �?  �%0� 2
���%0#2� 2561 – 2563   

   -  1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�1�2N�O��11�%2� 2'1��?P�%0�20Q�OO'O/ Q/O 
1 2N"1 O'0�1�//1� O'02N/�%2��2%Q�21��1� 

 

 

4. 2.2พ'ัญห2�อ�พAQ%#?POล0ค/2/!Oอ��21�อ�'10ช2ช%                   

N AP1Q/O�2%/2�O��11�%2� 2'1�  3  �?�1�1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1   #?ค/2#ค%��O/�  
1�ค์�2%�%>/ 2%2N/�� 2�' �N1�22#/#1 22#2%�� 2N�>��2%�2#1 2�2�/ �O2�?PR�O1$N2�#?�%02>��>"2   1�ค์�2%
�%>/2%2N/�� 2�'�N1�22#/#1/>Nค%20/์2"2 �ั�/2Q�N�� AQ��?P�1�1�ค์�2%�%>/2%2N/�� 2�'/N2#?�ั�/210R%O'0
ค/2#� 2N�็� AQ��2�O'0ค/2#�O1��2%�1��%0�2��Q�N�� AQ��?P�?P2 2ค1�  �1��?Q   

1.  'ัญห2Pค1�21O2�พAQ%�2% 

1.1 �2%ค#�2ค#��2N�%0//N2�/#CN�O2�R#N20�/� 

1.2 R!!C222�2%�0R#NN ?$� 1 
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1.3 �2%�2�Oค'��Q 22 2/%1�1B�P"ค – �%>P"คQ�&�CO'O� 
1.4 %0���%0�2/#CN�O2� O'0�%0�22N/�"C#>"2คR#NN ?$� 1 

2. 'ัญห2 O2%N011��>� 

2.1  �ั�/2�2%�%0�1�12�? Q�/#CN�O2� 

- �ั�/2�2%�2�ค/2#%COP1�22Q��2%�%0�1�12�?  

- �ั�/2�2%�2��2%%/#�'BN# 

- %2ค2�'�'>��2��2%N�1�%���P 2O'0�O��B��2%�'>�2C� 

2.2 �ั�/2�2%�2�ค/2#%CO�2��O2�N�คP�P'$?Q��2% 1��2�2%N�1�% 

3. 'ัญห2 O2%21�ค/ 

3.1 �ั�/2�O2�$2N2 �>� 

3.2 �ั�/2�2%'0�>Q��>P��2�R�� 2�2��?P1AP� 

 

 

 

4.  'ัญห2 O2%�21N/Aอ��21&1>ห21 

4.1 �ั�/2�%0�2��2N/�#2�$1�R#N%CO�1����2�O'0/�O2�?P�1���N1�Q��2%N'A1��1Q�  

4.2 �%0�2���2�ค/2#N�O2Q�N�?P$/�1��2%��ค%1�2N/��O1��>P� 

4.3 �ั�/2ค/2#N�O#O�O��1�1�ค์�%"2ค�%0�2�� 

4.4 �1�/2�Bค'2�%Q/ON ?$� 1Q��2%��>�1�>�2� 

5.  'ัญห2 O2%#11พ02�1$11/ช2!>Oล02>P�O/ ลOอ/ 

5.1  �ั�/2�$0#C'�1$ 

5.2  �ั�/2�>��2��2%� 2%B�%1�12 

5.3 �ั�/2�%1 $2�%�%%#�2�>�C�� 2'2$ 

6. 'ัญห2 O2%22$21�2B� 

6.1 �ั�/2O/'N��O1#C'�N2/22%�O2�22�2%�2B� O'01�2#1$ 

6.2 �ั�/2�2%Q/O�%>�2%�N2/22%�O2�22�2%�2B� 

6.3 �ั�/2�2%O %N%0�2�O'0�2%�C1��1�P%ค�>��N1 

7. 'ัญห2 O2%�210@�12 022%2 Oล0/1�%$11/ 

7.1 �ั�/2�2%2N�N2%>#O'02�1�2�B��O2��2%0@�12 ���%0#2�R#NN ?$� 1�%0�2��  

     �2�P1�22�2��2%0@�12 

7.2 �ั�/2�2%2N�N2%>#O'02�1�2�B��O2�022�2  /1���%%#O'0�%0N �? �2��2% 

     �N1N�AP1��2�/1���%%# �%0N �?O'0�2��%0N �? 
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ค/2/!Oอ��21�อ�'10ช2ช% 

1. ค/2/!Oอ��21 O2%Pค1�21O2�พAQ%�2% 

        1.1  �B�'1�ค'1�, 2%O2�20 2� ค2'., /2��N1%0�2$�Q 2 

        1.2  �>��1Q�R!!C222�2%�0N >P#�@Q� 

       1.3  �%1��%B��N1#O�#���'C�%1� />�ค'B�O'0�%1��%B��>/���'2�$2� 

2.  ค/2/!Oอ��21 O2%N011��>� 

       2.1  �1��1Q�0C�$์�O1#C'Q��2%�'>��2��2%N�1�% 

       2.2  �@�1�%#ค/2#%CO  �O2�/>�2�2% O'0�2%0@�12�C�2� 

       2.3  2�1�2�B�N�>��B� %O1#1B��%�์ 
       2.4  Q/Oค/2#%CO�2��O2�N�คP�P'$?�?P�1�2#1$ 

3.  ค/2/!Oอ��21 O2%21�ค/ 

          3.1  �@�1�%#2%O2��2� 2%O2�12�? Q/O�1��B#��N AP1'��ั�/2�2%1 $ O%��2� 

3.2  Q/Oค/2#%CON�?P$/�1��2%�C1��1� O'0O�OR��ั�/2$2N2 �>��N2�N 

3.3  �O1��2%�CO'2B�"2 �CO2C�12$B,N�O�,2�%? O'0ค� >�2%   2�Nค%20/์�CO2C�12$B 
4.  ค/2/!Oอ��21 O2%�21N/Aอ��21&1>ห21    

  4.1  %�%�ค์Q/Oค/2#%CON�?P$/�1��2%��ค%1�2N/��O1��>P� 

  4.2  2N�N2%>#�2% 1��2O��#?2N/�%N/#�1��%0�2��Q��2% 1��2�O1��>P� 

  

5.  ค/2/!Oอ��21 O2%#11พ02�1$11/ช2!> 
         5.1  %�%�ค์Q/Oค/2#%COQ��2%R#N�'N1$�Q 2N2?$'�ค'1� 

       5.2  �@�1�%#�1��1Q�N$2/���O2��2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'O1# 

        5.3  �B�'1�ค'1��?P�AQ�N�>� O'0� 2�1�/1� A� 

 

6.  ค/2/!Oอ��21 O2%22$21�2B�  

        6.1  �@�1�%#Q/Oค/2#%CO�2�P"��2�2%1�2#1$O#N O'0N�O� 

        6.2  Q/Oค/2#%CO�O2�2B�0@�12 

        6.3  Q/O#?�2%�C1��1�O'0O�OR��ั�/2P%ค�>��N1�N2� N 

7.  ค/2/!Oอ��21 O2%�210@�12 022%2 Oล0/1�%$11/ 

          7.1  Q/O#?�2%2N�N2%>#O'02�1�2�B��O2��2%0@�12 �1Q��1�%0��O'0Q�%0��P%�N%?$�  

   7.2  �@�1�%#คB��%%#�%>$�%%#Q/O�1�N�O�O'0N$2/��  
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5. .21�>� อ 2%2�ห%O2#?P�อ�อ�ค์�21&1>ห212N/%! 2&ล 

 �2% 1��2�O1��>P��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�1Q� N�็��2%2%O2�ค/2#N�O#O�O��1��B#��Q�
�2%%N/#ค>�%N/#O�OR��ั�/2%N/#2%O2�%N/#�1�� 22N�N2%>#ค/2#N�O#O�O��1��B#�� Q�N�� AQ��?P�1�1�ค์�2%�%>/2%
2N/�� 2�' �N1�22#/#1 Q/O#?2N/�%N/#Q��2% 1��2�O1��>P�Q��B��O2� �2% 1��21�ค์�2%�%>/2%2N/�� 2�'        

�N1�22#/#1�02#�C%�์R�O � 2N�็��O1�1201$ค/2#%N/##A1�1��B#�� Q� AQ��?PN�>�ค/2#�%0/�1�%N/#�1�O�OR��ั�/2
O'0ค/2#N�O2Q�Q�O�/�2�O�OR��ั�/2�1�1$N2��%>��1� 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1$1�R�ON�O�Q/Oค�N�็�
0C�$์�'2��1��2% 1� �2Q��B��'BN#�B�/1$�1��%0�2�%   �1��2��1Q�$1�R�ON�O��2%2N�N2%># O'02�1�2�B�Q/O
�2%0@�12N�O��N1�/1$N%?$�  O'0 1��2N$2/��Q/O %O1#�?P�0N�็��Bค'2�%�?P#?คB�"2  P�$$@��%1�O�/�2�Q��2%
�1�%0N�?$��2%0@�12  2N/��O2� 1��212�?  �1Q� �0N�O� 1��2N0%1��>��B#��   @P���N1�Q��O1��>P� O'0$1��1�Q/O
�1Q�N0%1��>�O�� 1N ?$�P�$2N/�%/#  �1Q��?Q�2%�1�� 2O��11�%2� 2'1� O'0�2% 1��2�O1��>P��1�1�ค์�2%�%>/2%
2N/�� 2�'�N1�22#/#1�1Q� R�O >�2%�22%B�%C�O��O'0� 2/��O�/�2��2%�1�� 2O��11�%2� 2'1��2# O�� 1��2
�O1��>P� 4 �?  �%0� 2�? 2561 – 2564 �@P�R�O� 2/��$B��022�%์O'0O�/�2��2% 1��2 �2#/>21$�10�์�1�� 2�'
�N1�22#/#1คA1   
  <ชNอ�2@/ห/อ�N@อ0?N  ค?N/>�?/?ฒ��11/  N�็� ?O� @ล�.@/>Pล�1Oอ�   
   �@/O�/N011ฐ�>�พอNพ?0� ช>/ช�N�O/O�็�Oล> @2>�=   
 

�%0�1��P$�2$�2% 1��2�1��CO�%>/2% #BN�N�O�Q/O#?�2% 1��2คB�"2 �?/>��1��%0�2��Q/O#?2B�"2 
1�2#1$�?P2#�C%�์O�O�O%�1$CNQ�2>P�O/�'O1#�?P�?  #?%0���2%�C1��1�O'0ค/�คB#P%ค�> ��N1  �2%2N�N2%>#2B�"2 �2%
�CO'ค/2#�'1�"1$�O2�12/2%O'0�Q 2  �'1����2%2%O2�ค/2#N�O#O�O�Q/O�B#��#?2N/�%N/#Q��>��%%#�N2�N   �2%
%N/#ค>�  %N/#O�OR��ั�/2Q�/#CN�O2�  �2% 1��2Pค%�2%O2� AQ��2� Q/ON�็�R��2#ค/2#� 2N�็�O'0N/#202#�1�
���%0#2��?P#?1$CN1$N2�� 2�1�  �2%�1�' 2�1 �ค/2#2 2ค1��1��ั�/2N AP1O�OR��ั�/2Q/OR�O�1��N1N/�B�2%�์�?PN�>��@Q�  
N AP1Q/O� 2�' %0N '>�N�็�N#A1��?P�N21$CN �'1�R�  2 2/%1�$B��022�%์�2% 1��2�1�� 2�'�N1�22#/#1  R�O
� 2/��R/O 5 $B��022�%์ �1��?Q 

 

 

0B#$022!1์#?P 1 �2% 1��2Pค%�2%O2� AQ��2�O'022�2%�C�P"ค�?P#2�%�2� 

 -Pค%�2%O2� AQ��2�  P�$ 1��2N2O��2�N�AP1#P$�N�็�%0��N AP1%1�%1��2%N�%>�N�>�P��2� 
N0%1��>� N�N� ��� 20 2� R!!C2 �%0�2 P�$�2%�N12%O2��%1��%B�  � 2%B�%1�12��� 20 2�  �2�N�O2  �N1
%0�2$�Q 2 O'0�1�%0���2%ค#�2ค#Q/ON�็�%0N�?$��'1�"1$  N�N�  �C2$�1�N2O��2�  R/'N�2�   21��2�R!
�%>N/��2�O$��N2�NO'0$N2��B#��  1��2O/'N��Q 2N AP1�2%�1�N�O��Q 2Q/ON ?$� 1�1��2%N�1�%O'0�2%1B�P"ค
�%>P"ค   �%1��%B��2�%0�2$�Q 2O'0�1�%0N�?$�"C#>�10�์�?PN1AQ1�N1�B#���N21$CNN1AQ1�N1�B#���N21$CN 

0B#$022!1์#?P 2  1��2O/'N��N1�N�?P$/�B#��คCN�1��2%�1��2%�%1 $2�%�%%#�2�>O'02>P�O/�'O1#�%02�ค์   
   -  !A้�!CO/'N� (�%0/1�>022�%์O'0/1���%%#) "C#>�ั��2�O1��>P�O'0 1��2O/'N��2%N%?$�%CO 
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�B#���?P21�ค'O1��1�/>�?�?/>�  �1��2%�%1 $2�%�B2R#O �B#��Q/O#?ค/2#/'2�/'2$�2��?/"2 O'01B�#2#�C%�์  
O'0'�"2/0�2��$0 �Q 2N2?$O'022%Nค#?P�$#?�B#��#?2N/�%N/#Q��2%�1��2%  

0B#$022!1์#?P 3  1��2�2%�'>�O�� 1N ?$�O'0�2%�%0�2$%2$R�ON1AQ1�N1�2%O�O�ั�/2ค/2#$2��� 

 -   1��2�1�10�?#A1 O%��2� O'02%O2�O/'N�%2$R�OQ��B#��Q/O21�ค'O1��1�/>�?�?/>�    1��2 

12�? O'0%2$R�O�?P#1P�ค�Q/O�1P/�@��2%�%0�2$�'BN#N�C2/#2$  2N�N2%>#�2%�'2� 2>�คO2�'>�"1��์�B#���?PQ/O�%>�2%R�O
1$N2�N�็�%0��ค%�/��%  2�1�2�B��1�  �B�2%%/2O/'N��B�"2$�1��?PN1AQ1�N1�2% 1��2�'BN# O'0�'BN#/>22/�>�
�B#�� 

0B#$022!1์#?P 4  1��2�2�21�ค#O'0คB�"2 �?/>�N AP1ค/2#$1�$A��1��B#�� 

       -  1��2�'BN#1�ค์�%N�O� O'0N$2/��Q/ON�O#O�O� O'0#?2N/�Q��2% 1��2�B#��1$N2�%1��O2� 
 AQ�!C1�B%1�1์0>'�/1���%%#�%0N �?�?PN�็�N1�'1�1�์Q/O1$CNQ�/>�?�?/>��1��B#��   1��22�2�1�ค%1�ค%1/Q/O#?ค/2#
N�O#O�O�O'0#?2B�  �%1�N�'?P$� &�>�%%#�2�2B�"2 �?PN/#202#O'0N�O2�@��%>�2%22�2%2B��?PR�O#2�%�2�   1 ��2
2/12�>�2%Q/Oค'1�ค'B#�B��'BN#/1$  N�็��%%#O'0R�O#2�%�2�   1��22/12�>�2%Q/Oค'1�ค'B#�B��'BN#/1$ N�็��%%#
O'0R�O#2�%�2� 

0B#$022!1์#?P 5 �2%�%>�2%�1��2%�2#/'1��%%#">�2' 
  -  1��2�Bค'2�%O'0�CO� 2�B#��Q/O#?ค/2#%CO �1�10Q��2%� 2�2�%CON�N2�1��2%N�'?P$�O�'��1�
12N�?P$�  1��2%0���O1#C' 22%2�N�0 N�AP1#P$�%0//N2�/�N/$�2�O'0�2%�%0�221# 1��์�?P�? 2%O2��%0�/��2%#?
2N/�%N/#Q��2%/2�O���%0�2ค#N%?$�%CO1$N2��N1N�AP1�  1��2%0���>��2#O'0�%0N#>��'�2#/'1��%%#2">�2' 

 

�2%/>Nค%20/์"2%�>� 1 2�2�/�O2�?P�1�1�ค์�2%�%>/2%2N/�� 2�' �2# %0%2��1 ��1�>2"2� 2�'O'0
1�ค์�2%�%>/2%2N/�� 2�'  .0.2537 O�OR�N >P#N�>#�@� (��1��?P 6)  .0. 2552 O'0�2# %0%2��1��1�>� 2/��O��
O'0�1Q��1��2%�%0�2$1 2�2�Q/O1�ค์�%��ค%1�2N/��O1��>P�  .0.2542 O'0%/�%/#��/#2$1AP��1� 1�ค์�2%
�%>/2%2N/�� 2�' Q�ON�ค�>ค Swot N�O2#2�N/$ �1Q��?Q  N AP1Q/O�%2�/N21�ค์�2%�%>/2%2N/�� 2�'#?1 2�2�/�O2�?P�?P�0
N�O2R�� 2N�>��2%O�OR��ั�/2Q�N�� AQ��?PQ/O�%��1�ค/2#�O1��2%�1��%0�2��R�O1$N2�R% P�$/>Nค%20/์�B�O�O� 
�B�1N1�P1�22 "1$คB�ค2# Q��2%� 2N�>��2%�2#"2%�>��2#/'1� SWOT 1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 

� 2/��/>�?�2%� 2N�>��2%�2#"2%�>�21�ค'O1��1�O�� 1��2N0%1��>�O'021�ค#O/N��2�> O��$B��022�%์�1�//1�  
O���B#��O�� 1��2� 2�' �2#�P$�2$�1�%1��2'�CO�%>/2%�O1��>P� �1Q��?Q22#2%�/>Nค%20/์"2%�>�Q/O�%��1�
2"2 �ั�/2  P�$22#2%�� 2/��O�N�"2%�>�R�ON�็� 7 �O2�  �@P�"2%�>��1��'N2/�C�� 2/��1 $CNQ� %0%2��1��1�>
2"2� 2�'O'01�ค์�2%�%>/2%2N/�� 2�'  .0.2537 O'0�2# %0%2��1��1�>� 2/��O��O'0�1Q��1��2%�%0�2$
1 2�2�Q/O1�ค์�%��ค%1�2N/��O1��>P�  .0.2542 �1��?Q 

5.1  O2%Pค1�21O2�พAQ%�2% /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
(1) �2%�1�Q/O#?O'0�2%� 2%B��2��Q 2O'0�2��� (#2�%2 67 (1)) 

(2) Q/O#?�Q 2N AP1�2%1B�P"ค �%>P"ค O'0�2%N�1�% (#2�%2 68(1)) 

(3) �2%�1�Q/O#?O'0�2%� 2%B��2%R!!C2/%A1O2�2/N2�P�$/>�?1AP� (#2�%2 68 (2)) 
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(4) �2%�1�Q/O#?O'0� 2%B��2�%0�2$�Q 2 (#2�%2 68 (3)) 

(5) �2%22�2%�C�P"คO'0�2%�N12%O2�1AP�N(#2�%2  16(4)) 

(6) �2%22�2%�C��2%  (#2�%2 16 (5)) 

5.2  O2%2N�N21>/คB�.2พช?/>! /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
(1) 2N�N2%>#�2% 1��22�%? N�O� N$2/��  �CO2C�12$B  O'0�CO >�2% (#2�%2 67 (6)) 

(2)  �C1��1�P%คO'0%0�1�P%ค�>��N1 (#2�%2  67 (3)) 

(3)  Q/O#?O'0� 2%B�2�2��?P�%0�B#  �2%�?02 �2% 1��N1�/$N1�Q� 2/�22�2%�0      

     (#2�%2 68 (4)) 

(4) �2%21�ค#2�Nค%20/์ O'0�2% 1��2คB�"2 �?/>�N�O� 2�%? ค��%2O'0�CO�O1$P1�22  

     (#2�%2  16(10)) 

(5) �2%�%1��%B�O/'N��B#��O111�O'0�2%�1��2%N�?P$/�1��?P1$CN1201$ (#2�%2 16(12)) 

 (6) �2%2N�N2%>#�%0�2�>�R�$ ค/2#N2#1"2คO'02>��>N2%?"2 �1��%0�2�� 

     (#2�%2 16(15)) 

(7) �2%22�2%�2B� �2%1�2#1$ค%1�ค%1/O'0�2%%1�12 $2�2' (#2�%2 16 (19)) 

 

5.3  O2%�21�1 10N&?0&ชB/ช% 21�ค/ Oล0�2111�12ค/2/2�&N1?0&1Oอ0 /?.21�>�#?PN�?P0/�Oอ�  1�%?Q  
(1) �2%�C1��1�O'0�%%N�222�2%�"1$ (#2�%2 67 (4)) 

(2) �2%คBO#ค%1��CO'O'0%1�12�%1 $์2>�11�N�็�22�2%�2#�1�>�1�O�N��>� 

(#2�%2 68(8)) 

(3) �2%2N�N2%>#�%0�2�>�R�$ ค/2#N2#1"2ค O'0'1��>N2%?"2 �1��%0�2��  

(#2�%2 16(15)) 

(4)  �2%�1�Q/O%0��%1�12ค/2#2��N%?$�%O1$Q��1�//1� (#2�%2 17 (23)) 

(5) �2%%1�12ค/2#2��N%?$�%O1$O'00?'�%%#11��?�1��%0�2��Q�N��2"2� 2�'  
     (#2�%2 68 (12)) 

5.4  O2%�21/2�O(% �212N�N21>/�21ล�#B% พ2�>ช0�11/Oล0�21#Nอ�N#?P0/ /?.21�>�#?PN�?P0/�Oอ�  
       1�%?Q 

(1) �2%�1�� 2O�� 1��21�ค์�2%�%>/2%2N/��1�//1� O'0�%022��2%�1�� 2O�� 1��2�1�//1�
�2#%0N�?$��?Pค�0%1�#��%?� 2/�� (#2�%2 17 (1)) 

(2) �2%�1��1Q�O'0�CO'�'2��'2� (#2�%2 17 (17)) 

(3) �2%2N�N2%>#�2%�N1�N�?P$/ (#2�%2 68 (12)) 

(4) �2%2N�N2%># �2%�@�O'0�%0�1�12�?  (#2�%2 16(6)) 

(5) 2N�N2%>#Q/O#?1B�22/�%%#Q�ค%1�ค%1/ (#2�%2 68 (6)) 

(6) �2% 2�>�$์ �2%2N�N2%>#�2%'��B�O'0�2%� 2�>��%%#R#N/N2�0� 2N�>��2%N1�/%A1%N/#�1�
�Bคค'1AP�/%A1�2�2/�2% (#2�%2 16 (7)) 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 21 

 

5.5  O2%�21&1>ห21�1 �21Oล0�21อ%B11�1์#11พ02�1$11/ช2!>Oล02>P�O/ ลOอ/ /?.21�>�#?P 
     N�?P0/�Oอ�  1�%?Q 

(1) �2%คBO#ค%1� �CO'O'0� 2%B�%1�12�B2R#O �?P�>� �%1 $2�%�%%#�2�>O'02>P�O/�'O1#  (#2�%2 
67 (7)) 

(2) �2%�1��1Q�O'0�2%�CO'%0��� 2�1��Q 2N2?$%/#(#2�%2 67 (2)) 

(3) �2%� 2�1�#C'�1$O'02>P���>�C'%/# (#2�%2 67 (2)) 

(4) �2%�1��2%2>P�O/�'O1#O'0#' >1�N2�N (#2�%2 17 (12)) 

5.6  O2%�21022%2 0>ล'/1�%$11/ �21?!'10Nพ�? Oล0.C/>'ัญญ2#Oอ�">P% /?.21�>�#?P      
     N�?P0/�Oอ�  1�%?Q 

(1) �2%�1��2%0@�12 (#2�%2 16 (9)) 

(2) � 2%B�%1�120>'�0 �2%?��%0N �? "C#>�ั��2�O1��>P� O'0/1���%%#11��?�1��O1��>P� (#2�%2 
67 (8)) 

(3) �2%2N�N2%>#�2%�?02 �2%?��%0N �? O'0/1���%%#11��?�2#�1��O1��>P� (#2�%2 17 (18)) 

(4) �2%�1�Q/O#? > >�"1��์O'0/1��/#2$N/�B(#2�%2 17 (20)) 

(5) �2%0@�12 �2%� 2�B� 2%B�022�2 O'0�2%2N�N2%>#/1���%%# (#2�%2 67 (5)) 

 

5.7  O2%�21&1>ห21�1 �21Oล0�212%1&2%B%�21'�>&1!>.21�>��อ�2N/%12ช�21Oล0อ�ค์�1 

      '�ค1อ�2N/%#Oอ�">P% /?.21�>�#?PN�?P0/�Oอ�  1�%?Q 
(1) 2�1�2�B�2"2� 2�'O'01�ค์�%��ค%1�2N/��O1��>P�1AP�Q��2% 1��2�O1��>P� 2�1�2�B� /%A1

�N/$N/'A12N/�%2��2%/%A11�ค์�%��ค%1 �2N/��O1��>P�1AP�Q��2% 1��2�O1��>P� (#2�%2 17 

(25)) 

(2) �%022�O'0Q/Oค/2#%N/##A1Q��2%��>�1�>/�O2�?P�1�2"2� 2�' O'01�ค์�%��ค%1�2N/�
�O1��>P�1AP� (#2�%2 17 (3)) 

(3) �2%O�N�2%%N�>��@P��2#��/#2$�0�O1�O�N�Q/OO�N2"2� 2�'O'01�ค์�%��ค%1�2N/��O1��>P�
1AP�(#2�%2 17 (4)) 

(4) �2%Q/O�%>�2%O�NN1��� 2N/�%2��2% /�N/$�2��1�%1� %1�/>22�>� /%A11�ค์�%��ค%1�2N/�
�O1��>P�1AP� (#2�%2 17 (16)) 

 

 .21�>�#1Q� 7 �O2��2#�?P��/#2$� 2/��Q/O1 2�2�1�ค์�2%�%>/2%2N/�� 2�'22#2%��0O�OR��ั�/2�1�
1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 R�ON�็�1$N2��? #?�%02>��>"2 O'0�%02>��>� ' P�$ค 2�@��@�ค/2#�O1��2%
�1��%0�2��Q�N�� AQ��?P�%0�1��O/$�2%� 2N�>��2%�1�1�ค์�2%�%>/2%2N/�� 2�' �0�O1�21�ค'O1��1�
O�� 1��2N0%1��>�O'021�ค#O/N��2�> O��$B��022�%์�1�//1� O���B#�� O�� 1��2� 2�' �P$�2$�1�%1��2' 
O'0�P$�2$�1� �CO�%>/2%�1�1�ค์�2%�%>/2%2N/�� 2�'N�็�2 2ค1� 
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ห/20Nห!B : #2�%2 67,68 /#2$�@�  .%.�.2"2� 2�'O'01�ค์�2%�%>/2%2N/�� 2�'  .0.2543 O�OR� 2546 

#2�%2 16,17 O'0 45 /#2$�@�  .%.�.� 2/��O��O'0�1Q��1��%0�2$1 2�2�Q/OO�N1�ค์�%��ค%1�2N/�
�O1��>P�  .0.2542  

 

 

6. .21�>�หล1� Oล0.21�>�1อ� #?Pอ�ค์�21&1>ห212N/%! 2&ล�0  2N%>%�21           

        .21�>�หล1� 

1. �O2��2%�%1��%B�Pค%�2%O2� AQ��2� 

2. �O2��2%2N�N2%>#คB�"2 �?/>� 

3. �O2��2%�1�%0N�?$��B#��  21�ค# O'0�2%%1�12ค/2#2��N%?$�%O1$ 

4. �O2��2%1�B%1�1์�%1 $2�%�%%#�2�>O'02>P�O/�'O1# 

5. �O2��2% 1��2�2%N#A1�O'0�2%�%>/2% 

6. �O2��2%2N�N2%>#�2%0@�12    
7. �O2��2%�C1��1�O'0�%%N�222�2%�"1$ 

       .21�>�1อ� 
1.  �2%!A้�!C/1���%%#O'02N�N2%>#�%0N �? 
2.  �2%2�1�2�B�O'02N�N2%>#01�$"2 �'BN#12�?  

3.  �2%2N�N2%>#�2%N�1�%O'0�2%�%0�1�12�? �2��2%N�1�%  

4.  �O2��2%/2�O��  �2%2N�N2%>#�2%'��B�  
 

 

7. 21B''ัญห2 Oล0O%/#2�Q%�21� 2ห% Pค1�21O2�2N/%12ช�21Oล0�1อ&อ1!12� 2ล1�           

 

1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1   ค�0�%%#�2%�'2� �1��2�2N/�� 2�'  (�.1��.) � 2/��Q/O
N�็���2��'2�    P�$� 2/��Pค%�2%O 2��2%O�N�2N/�%2��2%11�N�็�  4  2N/� R�OO�N 2 2�1��'1�1�ค์�2%�%>/2%
2N/�� 2�'  �1�ค'1�  �1��N2 � O'0�1�2/12�>�2%21�ค# O'0� 2/��Q/O#?�%1�11�%2� 2'1� � 2�/��1Q�2>Q�  35  

11�%2  O�NN�AP1��2��?P�N2�#21�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1 #?"2%�>�    O'0�%>#2��2��?PN >P##2��@Q�
� 2�/�#2�Q�2N/�%2��2% 2 2�1��'1�1�ค์�2%�%>/2%2N/�� 2�' �1�ค'1� �1��N2� O'0�1�2/12�>�2%21�ค#   O'0
� 2�/��Bค'2�%�?P#?1$CNR#NN ?$� 1�N1�2%��>�1�>"2%�>�Q/O2 2N%O�'B'N/�R�O1$N2�#?�%02>��>"2 O'0�%02>��>�' 

                

/>Nค120ห์อ1!12� 2ล1�#?P/? �อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ 

  �2%/>Nค%20/์2"2/0O/�'O1# (SWOT Analysis) N�็�Nค%AP1�#A1Q��2%�%0N#>�2�2��2% �์2 2/%1�1�ค์�%  
�@P��N/$�CO�%>/2%� 2/��  �B�O�O�O'0 �B�1N1� �1�1�ค์�% �2�2"2 O/�'O1#"2$Q� P1�22O'01B�2%%ค�2�
2"2 O/�'O1#"2$�1�  �'1����'�%0���2��ั��1$ �N2� N �N1�2%� 2�2��1�1�ค์�% �2%/>Nค%20/์ SWOT 
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Analysis  N�็�Nค%AP1�#A1Q��2%/>Nค%20/์2�2��2%�์  N AP1Q/O�CO�%>/2%%CO�B�O�O�  �B�1N1�  P1�22  O'01B�2%%ค์�1�
1�ค์�% �@P��0�N/$Q/O�%2�/N21�ค์�%R�ON�>��2�#2�C��>0O'0R#N/'��2�  �1��2��?Q$1��1�R�O/N21�ค์�%#?O%�
�1�Nค'AP1�R�$1�N�C2/#2$R�O�?/%A1R#N  #1P�Q�R�O1$N2�R%/N2%0���2%� 2�2�Q�1�ค์�%$1�#?�%02>��>"2 1$CN  #?�B�1N1�
�?P�0�O1��%1��%B�1$N2�R%  �@P��2%/>Nค%20/์2"2/0O/�'O1# SWOT Analysis #?�ั��1$�?Pค/%� 2#2 >�2%�2  2  

2N/�  �1��?Q    
 

1. 'ั��10.20Q%  (Internal Environment Analysis)  R OO�N 
1.1 S /2�2� Strengths  

/#2$�@� �B�N�N�/%A1�B�O�O� �@P�N�็��'#2�2��ั��1$"2$Q� N�็��O1�?�?P  N�>��2�
2"2 O/�'O1#"2$Q�1�ค์�% N�N� �B�O�O��O2�2N/��%02# �B�O�O��O2��2%N�>� �B�O�O��O2��2%�'>�  �B�O�O� �O2�
�%1 $2�%�Bคค' 1�ค์�%�0�O1�Q�O�%0P$��์�2��B�O�O�Q��2%� 2/���'$B��์                       

1.2 W /2�2� Weaknesses  

/#2$�@� �B��O1$/%A1�B�1N1� �@P�N�็��'# 2�2��ั��1$"2$Q�  N�็� �ั�/2/%A1
�O1�� %N1��?PN�>��2�2"2 O/�'O1#"2$Q��N2�N �1�1�ค์�% �@P�1�ค์�%�0�O1�/2/>�?Q��2%O�O�ั�/2�1Q�   

2. 'ั��10.20%อ�  (External Environment Analysis)  R OO�N 
2.1 O /2�2� Opportunities  

/#2$�@� P1�22  N�็��'�2��2%�?P2"2 O/�'O1# "2$�1��1�1�ค์ �%N1AQ1
�%0P$��์/%A12N�N2%>#�2% � 2N�>��2��1�1�ค์�% P1�22O���N2��2��B�O�O��%��?PP1�22�1Q� N�็��'#2�2�
2"2 O/�'O1#"2$�1� O�N�B�O�O��1Q�N�็��'#2�2�2"2 O/�'O1#"2$Q�  �CO�%>/2%�?P�?�0�O1�N220 O2/�/2
P1�221$CNN2#1 O'0Q�O�%0P$��์�2�P1�22�1Q� 

2.2 T /2�2� Threats  

/#2$�@� 1B�2%%ค  N�็��O1� 2�1��?PN�>��2�2"2 O/�'O1# "2$�1� �@P��2%�%>/2%
� 2N�็��O1��%1��'$B��์Q/O21�ค'O1�O'0 $2$2#��1�1B�2%%ค �N2�N �?PN�>��@Q�Q/OR�O�%>�  

 

/>Nค120ห์'ั��10.20Q% .20%อ� (SWOT) 

�อ�&Bคล2�1Q%21��1  อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ(10 1&!1/&Bคล2�1) 

�B�O�O� (S) 

1. #?"C#>' 2N�21$CNQ� AQ��?P 1��. O'0 AQ��?PQ�'O 1��. 

2. #?12$BN�'?P$ 25-45 �? N�็�/1$� 2�2� 

3. #?�CO/�>�#2��/N2�CO�2$� 2Q/O�2%� 2�2�'0N1?$�%1�ค%1� 

R#N#? &�>�%%#N2?P$��N1�2%�B�%>� 

4. #?�2% 1��20@�12/2ค/2#%CON >P#N�>#1$CNN2#1 
5. N�็�ค�Q��B#��22#2%�� 2�2�ค'N1��1/ P�$Q�Oค/2#21# 1��์
2N/��1/R�O 

�B�1N1� (W) 

1. �2�2N/�#?ค/2#%COR#N21�ค'O1��1�"2%�>��1� 1��. 

2. � 2�2�Q�'1�1�0N�AP1ค/2#ค>�2N/��1/#2��/N2 
    /'1��2%O'0N/�B�'�?P�C��O1��1��2�%2��2% 

3. #?"2%0/�?Q2>� 
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P1�22 (O) 

1. #?ค/2#Q�'O�>�คBO�Nค$�1��%0�2��� 2Q/ON�>�ค/2# 

   %N/##A1Q��2%� 2�2��N2$�@Q� 

2. #?ค/2#�%>�Q�Q��2% 1��21B�>0��R�O�'1�N/'2 
3. �B#��$1�#?ค/2#ค2�//1�Q��1/�CO�%>/2%O'0�2%  

   � 2�2�O'0 1��.Q��2�0�1/O�� 

 

 

 

�O1� 2�1� (T) 

1. 2N/�#2�#?N�>�N�A1�/คN2�O2��O1$ %2$R�OR#NN ?$� 1 

2. %0�1�ค/2#%COR#NN/#202#21�ค'O1��1�ค/2#$2� 

    �1��2� 

3.  AQ��?P�/O2�� 2Q/O�Bค'2�%�?P#?1$CNR#N 1Q/O�%>�2% 
4. #?ค/2#�O2//�O2Q�/�Oค� 

 

/>Nค120ห์'ั��10.20Q% .20%อ� (SWOT) 

�อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ (10 1&อ�ค์�1) 

 

 

�B�O�O�  (S) 

 

1. �Bค'2�%#?ค/2#%1��>P�R#N�O1��2%$O2$ 

2. �2%N�>��2�20�/�� 2�2�N�>�N/'2R�O 
3. �B#��$1�#?ค/2#ค2�//1�Q��1/�CO�%>/2%O'0�2%� 2�2� O'0 
1��.Q��2�0�1/O�� 

4. #?�2%2N�N2%>#�2%0@�12O'0�@�1�%#�Bค'2�% 
5. Q/OP1�22Q��2% 1��2O'02N�N2%>#ค/2#�O2//�O2�1��Bค'2�%
"2$Q�1�ค์�%1$N2�N2#1"2ค�1� 

6. 2N�N2%>#Q/O#?�2%� 2ค/2#%COO'0�1�10Q/#N N �?PR�O�2��2%0@�12
O'0�@�1�%##2Q�OQ��2%��>�1�>�2� 

 

 

�B�1N1�  (W) 

 

1. �2��Bค'2�%�?P#?ค/2#%CON� 20�O2��2�/>�2�?  

2.  AQ��?P 1��2�/O2� �ั�/2#2�� 2Q/O�2�22$�2�#? 
�Bค'2�%R#NN ?$� 1/%A1R#N#? 
3. 12ค2%2 2�1��2�ค1�Oค� 

 

 

 

 

 

 

P1�22 (O) 

 

1. �%0�2��Q/Oค/2#%N/##A1Q��2% 1��2 1��.�? 
2. #?ค/2#คBO�Nค$�1��B�ค� 

3. �Bค'2�%#?�>P��?P1$CN�%0�2$�1P/N�� 1��. � 2Q/O%CO2"2  AQ��?P 
�10�ค�>�1��%0�2��R�O�? 
4. �Bค'2�%#?�2% 1��2ค/2#%CO�%>��2�%? /�%>��2  P�N >P#�@Q� 

5. �CO�%>/2%O'0�CO�1�ค1��1��2�2#22$�2�#?���2�Q��2%�N/$ 

Q/O�Bค'2�%�%%'BN�C2�%02�ค์ 

 

 

�O1� 2�1� (T) 

 

1.#?%0��1B��1#"์O'0�'BN# %%ค /��2�ค/2#21# 1��์ 

O��Nค%A1�2�>Q��B#�� �2%� 2N�>��2%�2�/>�1$ 

N�็�R�R�O$2�#1��%0���2�> ?P�O1� 
2.�2��Bค'2�%�?P#?ค/2#N�?P$/�2��2�22$�2�ค/2#%CO 
�?P#?� 2�1�� 2Q/O�O1�N >P# C�ค/2#%COQ/O/'2�/'2$�@� 
�0� 2�2�R�O ค%1�ค'B#"2%�>� �1� 1��. 

3.���%0#2��O1$N#AP1N�%?$�N�?$��1� AQ��?P � 2�/� 

�%0�2�% O'0"2%�>� 
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 �1��1Q�  1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�@�#?ค/2#� 2N�็��O1��1� 2/��� 2O/�N��@Q�Q/#NN AP1%1�%1�
�%>#2��2��?PN >P##2��@Q� O'0O�OR��ั�/2�2%�%>/2%�2�"2$Q�2N/�%2��2%2N/�2 2�1��'1�1�ค์ �2%�%>/2%2N/�
� 2�' �1�ค'1�  �1��N2� O'0�1�2/12�>�2%21�ค# �1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

 

 

 

 

8. Pค1�21O2��21� 2ห% 2N/%12ช�21 
       8.1  Pค1�21O2� 

 �2��2%�?P1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1   R�O� 2/��"2%�>�/'1�O'0"2%�>�%1�                  

�?P�0� 2N�>��2%�1��'N2/P�$1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1   � 2/��� 2O/�N��1� �1��2�2N/�                          

� 2�' � 2�'Q/O�%��1�"2%�>��1 ��'N2/  O'0Q�%0$0O%��2%� 2/��Pค%�2%O2�2N/�%2��2%�?P�0%1�%1��2%
� 2N�>��2%�2#"2%�>��1Q�  12�� 2/��N�็�"2%�>�1$CNQ��2�  /%A1� 2/��N�็��B2$  O'0Q�%0$0�N1R�N#AP1#?�2%
� 2N�>��2%�2#"2%�>��1Q�  O'01�ค์�2%�%>/2%2N/�� 2�' >�2%�2N/O�/N2  "2%�>��1Q�#?�%>#2��2�#2� 1�O
12��0 >�2%�2�1Q�N�็�2N/��N1R��?Q 
 

Pค1�21O2�!2/O(%อ1!12� 2ล1�'ั��B&1% 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�Qห/N 
 

ห/20Nห!B 

1. 2 2%1��2%'ล1  อ&!. 

   ห1/ห%O22 2%1��2%'ล1 / 

   (%1�&1>ห21�2%#1P/R') 

1.1 �2��%>/2%�1P/R� 

    -�2�22%�%%� 

    -�2��%>/2%�2��Bคค' 

    -�2�N'A1��1Q�O'0�0N�?$��O1#C' 

    -�2��%/�21�"2$Q� 

    -�2�%0N�?$��O1�1�ค1��%0�B# 

    -�2��2%�%0�B# 

    -�2�1 2�/$�2%O'0�%022��2� 

1.2  �2��P$�2$O'0O�� 

     -�2��P$�2$O'0O�� 

     -�2�/>�2�2% 
     -�2��O1#C'O'0�%0�221# 1��์ 
     -�2����%0#2� 

1. 2 2%1��2%'ล1  อ&!. 

   ห1/ห%O22 2%1��2%'ล1 / 

   (%1�&1>ห21�2%#1P/R') 

1.1 �2��%>/2%�2��1P/R� 

    -�2��B%�2%O'0�2�22%�%%� 

    -�2��%>/2%�2��Bคค' 

    -�2�N'A1��1Q�O'0�0N�?$��O1#C' 

    -�2��%/�21�"2$Q� 

    -�2�%0N�?$��O1�1�ค1��%0�B# 

    -�2��2%�%0�B# 

    -�2�1 2�/$�2%O'0�%022��2� 
1.2 �2��P$�2$O'0O�� 

     -�2��P$�2$O'0O�� 

     -�2�/>�2�2% 

     -�2��O1#C'O'0�%0�221# 1��์ 
     -�2����%0#2� 
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1.3  �2���/#2$O'0ค�? 
     -�2���/#2$O'0ค�? 
     -�2�%O1�N%?$�%O1��B��์O'01B��%� ์

     -�2��O1�1��1�>O'0%0N�?$� 

 

1.3 �2���/#2$O'0ค�? 
     -�2���/#2$O'0ค�? 
     -�2�%O1�N%?$�%O1��B��์O'01B��%� ์

     -�2��O1�1��1�>O'0%0N�?$� 

 

 

 

 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�'ั��B&1% 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�Qห/N 
 

ห/20Nห!B 

 

1.4  �2��C1��1�O'0�%%N�222�2%�"1$ 

      -�2�1 2�/$�2% 
      -�2��C1��1�O'0!A้�!C 
      -�2��C1��1� 

1.4 �2��C1��1�O'0�%%N�222�2%�"1$ 

      -�2�1 2�/$�2% 
      -�2��C1��1�O'0!A้�!C 
      -�2��C1��1� 

1.5 �2�2N�N2%>#�2%N�1�% 

     -  �2�2N�N2%>#�2%N�1�%O'0�0B21�/์�O1#C' 

        �2%N�1�%N�คP�P'$?�2��2%N�1�% 
     -  �2��2%ค/�คB#O'0�C1��1�P%ค%0�2� 

 

�2%22$21�2B�Oล02>P�O/ ลOอ/ 

1.  �2�2N�N2%>#2B�"2 O'022�2%�2B� 
    -�2�2B�2">�2'�1P/R�  

    -�2�2B�2">�2'12/2%O'02�2�    
      �%0�1��2% 

    -�2�ค/�คB#O'0�1��2%คB�"2 2>P�O/�'O1#    
    -�2�1�2#1$�B#�� 

    -�2��C1��1�$2N2 �>� 

    -�2�2B�0@�12O'0ค/�คB#P%ค�>��N1 

    -�2�%1�12ค/2#2012� 

    -�2�� 2�1��$0O'0�Q 2N2?$ 

    -�2�2N�N2%>#O'0N�$O %N 
    -�2�ค/�คB#O'0�1��2%คB�"2  

    -�2��%>�2%22�2%�2B� 

    -�2�ค/�คB#P%ค 

    -�2�2/12�>�2% 1��2�B#��21�ค# 

�2%22$21�2B�Oล02>P�O/ ลOอ/ 

1. �2�2N�N2%>#2B�"2 O'022�2%�2B� 
    -�2�2B�2">�2'�1P/R�  

    -�2�2B�2">�2'12/2%O'02�2�    
     �%0�1��2% 

    -�2�ค/�คB#O'0�1��2%คB�"2 2>P�O/�'O1#    
    -�2�1�2#1$�B#�� 

    -�2��C1��1�$2N2 �>� 

    -�2�2B�0@�12O'0ค/�คB#P%ค�>��N1 

    -�2�%1�12ค/2#2012� 

    -�2�� 2�1��$0O'0�Q 2N2?$ 

    -�2�2N�N2%>#O'0N�$O %N 
    -�2�ค/�คB#O'0�1��2%คB�"2  

    -�2��%>�2%22�2%�2B� 

    -�2�ค/�คB#P%ค 

    -�2�2/12�>�2% 1��2�B#��21�ค# 
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    -�2�21�ค#2�Nค%20/์ 

    -�2�2N�N2%>#12�? O'0 1��22�%? 
2. �2�1�2#1$O'02>P�O/�'O1# 

   -�2�2B�2">�2'�1P/R� 

   -�2�2B�2">�2'12/2%O'02�2� 

     �%0�1��2% 

   -�2�ค/�คB#O'0�1��2%คB�"2 2>P�O/�'O1# 

    -�2�21�ค#2�Nค%20/์ 

    -�2�2N�N2%>#12�? O'0 1��22�%? 
2. �2�1�2#1$O'02>P�O/�'O1# 

   -�2�2B�2">�2'�1P/R� 

   -�2�2B�2">�2'12/2%O'02�2� 

    �%0�1��2% 

   -�2�ค/�คB#O'0�1��2%คB�"2 2>P�O/�'O1# 

 

 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�'ั��B&1% 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�Qห/N 
 

ห/20Nห!B 

�2%�210@�12 022%2Oล0/1�%$11/ 
1. �2��%>/2%�2%0@�12 

     - �2��O1#C' 1��2�2%N�O� 

     - �2��%022��>��%%# 

     - �2�2N�N2%>#�2%0@�12 

2.  �2�0C�$์ 1��2N�O�N'O� 

    - �2��O1#C' 1��2N�O� 

    - �2�/>�2�2%O'02N�N2%># 1��2�2%N�O� 

    - �2��>��%%#0C�$์ 1��2N�O�N'O� 

    - �2��>��2#O'0�%0N#>��' 

3.  �2�2N�N2%>#�2%0@�12 022�2O'0/1���%%# 

     - �2��@�1�%# 1��2�2% 

     - �2�2N�N2%># �2%0@�12 022�2 

     - �2�0C�$์/1���%%# 

      - �2�2N�N2%>#�%0N �?O'01�B%1�1์0>'�0 

       /1���%%# 

    - �2��>��2#O'0�%0N#>��' 

 

�2%�210@�12 022%2Oล0/1�%$11/ 
1. �2��%>/2%�2%0@�12 

     - �2��O1#C' 1��2�2%N�O� 

     - �2��%022��>��%%# 

     - �2�2N�N2%>#�2%0@�12 

2.  �2�0C�$์ 1��2N�O�N'O� 

    - �2��O1#C' 1��2N�O� 

    - �2�/>�2�2%O'02N�N2%># 1��2�2%N�O� 

    - �2��>��%%#0C�$์ 1��2N�O�N'O� 

    - �2��>��2#O'0�%0N#>��' 

3. �2�2N�N2%>#�2%0@�12 022�2O'0
/1���%%# 

     - �2��@�1�%# 1��2�2% 

     - �2�2N�N2%># �2%0@�12 022�2 

     - �2�0C�$์/1���%%# 

     - �2�2N�N2%>#�%0N �?O'01�B%1�1์0>'�0 

       /1���%%# 
    - �2��>��2#O'0�%0N#>��' 
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2 �อ�คล1�    
   (COอ 2%/0�21�อ�คล1� 

    (%1�&1>ห21�2%คล1�) 
2.1  �2��2%N�>� 

      -�2��2%N�>� 

      -�2�%1�N�>�N�>��N2$N�>� 

      -�2��1�� 2�?�2N�>��N2$N�>� 

      -�2�N�O�%1�12N�>� 

2.2  �2��1��? 
     -�2��1��? 
     -�2��0N�?$�คB#N�>��N2$N�>� 

     -�2����2%N�>�O'0����'1� 
    -�2�O2���2�0�2��2%N�>� 

2. �อ�คล1�     
   (COอ 2%/0�21�อ�คล1� 

    (%1�&1>ห21�2%คล1�) 
2.1  �2��2%N�>� 

      -�2��2%N�>� 

      -�2�%1�N�>�N�>��N2$N�>� 

      -�2��1�� 2�?�2N�>��N2$N�>� 

      -�2�N�O�%1�12N�>� 

2.2  �2��1��? 
     -�2��1��? 
     -�2��0N�?$�คB#N�>��N2$N�>� 

     -�2����2%N�>�O'0����'1� 
     -�2�O2���2�0�2��2%N�>� 

 

 

 

 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�'ั��B&1% 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�Qห/N 
 

ห/20Nห!B 

2.3  �2� 1��2O'0�1�N�O�%2$R�O 
     - �2�"21?12�% คN2�%%#N�?$#O'0คN2N�N2 

      -�2� 1��2%2$R�O 
      -�2�ค/�คB#�>��2%คO2O'0คN2�%1� 

      -�2��0N�?$�ค/�คB#O'0N%N�%1�%2$R�O 
2.4  �2��0N�?$��%1 $์2>�O'0 12�B 
      -�2��0N�?$��%1 $์2>�O'0O���?P"21? 
      -�2� 12�B 
      -�2��0N�?$�N�>��N2$/12�Bค%B"1��์ 
 

2.3 �2� 1��2O'0�1�N�O�%2$R�O 
     -�2�"21?12�% คN2�%%#N�?$#O'0คN2N�N2 

     -�2� 1��2%2$R�O 
     -�2�ค/�คB#�>��2%คO2O'0คN2�%1� 

     -�2��0N�?$�ค/�คB#O'0N%N�%1�%2$R�O 
     -�2��0N�?$��%1 $์2>�O'0O���?P"21? 
     -�2��2%�1��0N�?$��CON2?$"21?�B� 

      �%0N"� 

    -�2��1�� 2�1��?'C�/�?Q�%0� 2N�A1�O'02>Q��? 
     -�2�N%N�%1��>��2#/�?QคO2�� 2%0  

2.4 �2��0N�?$��%1 $์2>�O'0 12�B 
     -�2��2%�AQ1O'0�2%�O2� 
     -�2��0N�?$�N�>��N2$/12�Bค%B"1��์ 
     -�2��2%�1�� 2�0N�?$� 12�B 
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     -�2��2%�%/�21��2%%1��N2$ 12�BO'0 

      N�O�%1�12 12�B 
     -�2��2%� 2/�N2$ 12�B 

3. �อ�ชN2� 

   (COอ 2%/0�21�อ�ชN2� 

   (%1�&1>ห21�2%ชN2�) 
3.1 �2��N12%O2� 
     -�2��N12%O2�O'0�C%�0��� 

     -�2��N12%O2�20 2� N�AP1����Q 2 

     -�2��O1#C'�N12%O2� 
3.2  �2�11�O��O'0ค/�คB#12ค2% 

      -�2��%0N#>�%2ค2 

      -�2�ค/�คB#�2%�N12%O2�12ค2% 

      -�2�11�O��O'0�%>�2%�O1#C' 

3.3  �2��%022�22�2%�C�P"ค 

     -�2��%022��>��2%�%0�2 

     -�2�R!!C222�2%�0 

     -�2�%0�2$�Q 2 
3.4 �2��1�N#A1� 
     -�2�2 2%/�O'0O���?P 
     -�2�/2��1� 1��2N#A1� 
     -�2�ค/�คB#�2��1�N#A1� 

3. �อ�ชN2� 

    (COอ 2%/0�21�อ�ชN2� 

    (%1�&1>ห21�2%ชN2�) 
3.1 �2��N12%O2� 
     -�2��N12%O2�O'0�C%�0��� 

     -�2��N12%O2�20 2� N�AP1����Q 2 

     -�2��O1#C'�N12%O2� 
3.2 �2�11�O��O'0ค/�คB#12ค2% 

     -�2��%0N#>�%2ค2 

     -�2�ค/�คB#�2%�N12%O2�12ค2% 

     -�2�11�O��O'0�%>�2%�O1#C' 

3.3 �2��%022�22�2%�C�P"ค 

     -�2��%022��>��2%�%0�2 

     -�2�R!!C222�2%�0 

     -�2�%0�2$�Q 2 
3.4 �2��1�N#A1� 
     -�2�2 2%/�O'0O���?P 
     -�2�/2��1� 1��2N#A1� 
     -�2�ค/�คB#�2��1�N#A1� 

 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�'ั��B&1% 

 

Pค1�21O2�!2/O(%อ1!12� 2ล1�Qห/N 
 

ห/20Nห!B 

4. �อ�2/12 >�2121�ค/ 

    (COอ 2%/0�21�อ�2/12 >�2121�ค/ 
    (%1�&1>ห21�2%2/12 >�2121�ค/) 

4.1 �2�2/12�>�2%O'0 1��2�B#�� 

     - �2�0C�$์N$2/�� 

     - �2��2%�?02 

     - �2��@�1�%# 1��2�2% 

     - �2�0C�$์/1���%%# 

4. �อ�2/12 >�2121�ค/ 

    (COอ 2%/0�21�อ�2/12 >�2121�ค/ 
    (%1�&1>ห21�2%2/12 >�2121�ค/) 

4.1 �2�2/12�>�2%O'0 1��2�B#�� 

     - �2�0C�$์N$2/�� 

     - �2��2%�?02 

     - �2��@�1�%# 1��2�2% 

     - �2�0C�$์/1���%%# 
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4.2 �2�21�ค#2�Nค%20/์ 

      - �2�2�Nค%20/์N�O� 2�%? ค��%2O'0 

       �CO >�2% 

      - �2�2N�N2%>#2B�"2  

      - �2��O1#C' 

4.3 �2�2N�N2%>#12�? O'0 1��22�%? 
     - �2��@�1�%#12�?  

     -�2� 1��201�$"2 �'BN# 

     - �2�2N�N2%>#�B��'BN#12�? � 2N�>��2% 

4.2 �2�21�ค#2�Nค%20/์ 

      - �2�2�Nค%20/์N�O� 2�%? ค��%2O'0 

       �CO >�2% 
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�CO�N/$�1�/>Nค%20/์�P$�2$O'0O�� 1 1 1 1 - - -  
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�2$�N2�R!!C2  (��/��) 
(10-3-05-4706-001) 

1 1 1 1 - - - 
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พ%1��2%�O2�!2/.21�>�         

�CO�N/$�2$�N2�R!!C2 1 1 1 1 - - -  

�CO�N/$�2$�N2�P$�2 1 1 1 1 - - -  

 �1��2��1�%��%0N�O2R!!C2  1 1 1 1 - - -  
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1 1 1 1 - - -  
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�CO�N/$N�O2 �1��2� 1��2�B#�� 1 1 1 1 - - -  

1// 34 37 37 37 +3 - -  

 

 

 

 





แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 35 

 

 

&1ญช?�ออ%B/1!>�21�1 # 2O(%อ1!12� 2ล1� 3 'ี (2561-2563) 

�อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ  อ 2N.อO�O�ค1Oอ  �1�ห/1 ช10.C/>  
#?P  อ'#. O(%อ1!12� 2ล1� 3 'ี (N >/)(2558-2560) คN2QชO�N2

0'ี 60  

('1) 

(%) 

O(%อ1!12� 2ล1� 3 'ี (Qห/N)(2561-2563) .210คN2QชO�N20!2/ 

           /.35 

คN2QชO�N2
0'ี 61  

('1) 

(%) 

�&'10/2�
120�N20'ี 

60 

! 2Oห%N�#?P
�อ� 2ห% 

Nพ>P/ 

! 2Oห%N�/N2�N >/ 

�อ� �1อ&อ1!12� 2ล1� ค1อ� 
! 2Oห%N� 

�อ� �1อ&อ1!12� 2ล1� ค1อ� 
! 2Oห%N� 

61 

(%) 

62 

(%) 

63 

(%) 58 59 60 61 62 63 

1 

 

 

 

 

 

1��. 

�N1�22#/#1 

 

�/ค/�/2� 

(-�'1� 1��./ 

-/�.2�./ 

-�1.ค'1�/ 
-�1.�N2�/ 
-�1.2/12�>�2%// 

 

 

 

 

 

 

 

 

16 

 

 

 

 

13 

 

 

 

2 

 

 

14 

 

 

 

 

13 

 

 

 

2 

 

 

14 

 

 

 

 

13 

 

 

 

2 

 

 

13 

 

 

 

 

13 

 

 

 

2 

28.01 �/ค/�/2� 

(-�'1� 1��./ 

-/�.2�./ 

-�1.ค'1�/ 
-�1.�N2�/ 
-�1.2/12�>�2%// 

 

 

17 

 

 

 

18 

 

 

 

 

2 

 

 

17 

 

 

 

18 

 

 

 

 

2 

 

 

17 

 

 

 

18 

 

 

 

 

2 

 

 

 

12 

 

 

 

13 

 

 

 

 

2 

 

   0.0 33,487,900  

-�1�/>�2 

�2%0@�12 
(2�.) 

- �1��2��1�
%��$0(2�.) 

-��.� �.
�1�N�O�
%2$R�O (ค) 

 �1��2�2N/�
� 2�' 

- �1�/>Nค%20/์/ 

(2�.)(%O1��1 
�2�.) 

-� �.22�2%�2B�
(2�.) 

-� �. 12�B (ค)

(%O1��1 �2�.)

 �1��2��O2� 
- �1��2�
�1�N '>�(2�.) 

-ค��2��1P/R�
(2�.) 

 ห/20Nห!B /#?ค�ค%1� XR#N#?ค�ค%1� 
            

  

         

 �1��2�2N/��O1��>P�(R#N%/#ค%C) 

 �1��2��O2�(R#N%/#N�>�1B�/�B�) 

�O1#C' ���. �?PN�็�N�>�1B�/�B� 

 �1��2�2N/��O1��>P�(R#N%/#ค%C) 

 �1��2��O2�(R#N%/#N�>�1B�/�B�) 

�O1#C' ���. �?PN�็�N�>�1B�/�B� 

             �1%1�%1�/N2�O1#C'�1��'N2/�C��O1� 
 

 

      ('��AP1) 

     (�2�22/��2"%   >R'/�0์) 

� 2O/�N� �'1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 

 

 

      ('��AP1) 

      (�2�/�>�2  �B��1�) 

� 2O/�N� �1��%1 $2�%�Bคค'/N�O2/�O2�?P�CO%1��>��1� 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 36 

 

 

N#AP1R�O� 2�/� �1��2�2N/�� 2�'  'C��O2��%0� 2O'0 �1��2��O2� Q�O�N'02N/�%2��2% O�N'022$�2��1��'N2/�O2��O�
O'O/ 1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 R�O� 2N12� 2�/� �1��2�O�N'022$�2��?P#?Q��%1�11�%2� 2'1� #2
� 2/��� 2O/�N��2#�1�10  ค/ 2#%COค/2#22#2%� N AP1��>�1�>�2��1�P��$์ $B��022�%์�2% 1��2 �1�1�ค์�2%
�%>/2%2N/�� 2�'�N1�22#/#1  5  $B��022�%์  �1��?Q 

1. 0B#$022!1์#?P 1 �2% 1��2Pค%�2%O2� AQ��2�O'022�2%�C�P"ค�?P#2�%�2� 

2. 0B#$022!1์#?P 2  1��2O/'N��N1�N�?P$/�B#��คCN�1��2%�1��2%�%1 $2�%�%%#�2�>O'02>P�O/�'O1# 

                      �%02�ค์   
3. 0B#$022!1์#?P 3  1��2�2%�'>�O�� 1N ?$�O'0�2%�%0�2$%2$R�ON1AQ1�N1�2%O�O�ั�/2ค/2# 
                        $2��� 

4. 0B#$022!1์#?P 4  1��2�2�21�ค#O'0คB�"2 �?/>�N AP1ค/2#$1�$A��1��B#�� 

5. 0B#$022!1์#?P 5 �2%�%>�2%�1��2%�2#/'1��%%#">�2' 
�21�1 อ1!12� 2ล1�&Bคล2�1 !2/O(%0B#$022!1์�212พ1�%2�อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ 

  '10N O%0B#$022!1์ N'้2'102�ค์ ! 2Oห%N�พ%1��2% #?P� 2ห% 1อ�11& 
2N/%12ช�21หล1� 2N/%12ช�211N// 

0B#$022!1์#?P 1  

�2% 1��2Pค%�2%O2�
 AQ��2�O'0
22�2%�C�P"ค�?P
#2�%�2� 

  

 -Pค%�2%O2� AQ��2�  P�$ 1��2N2O��2�
N�AP1#P$�N�็�%0��N AP1%1�%1��2%
N�%>�N�>�P��2�N0%1��>� N�N� ��� 
20 2� R!!C2 �%0�2 P�$�2%�N12%O2�
�%1��%B�  � 2%B�%1�12��� 20 2�  �2�
N�O2  �N1%0�2$�Q 2 O'0�1�%0���2%
ค#�2ค#Q/ON�็�%0N�?$��'1�"1$  N�N�  
�C2$�1�N2O��2�  R/'N�2�  21��2�R!
�%>N/��2�O$��N2�NO'0$N2��B#��
 1��2O/'N��Q 2N AP1�2%�1�N�O��Q 2Q/O
N ?$� 1�1��2%N�1�%O'0�2%1B�P"ค
�%>P"ค   �%1��%B��2�%0�2$�Q 2O'0�1�
%0N�?$�"C#>�10�์�?PN1AQ1�N1�B#���N21$CNN1AQ1
�N1�B#���N21$CN 

 

�1��N2� /7  

1. �1.�1��N2�  
2.�2$�N2�P$�2 
3.�2$�N2�R!!C2 
4.��.�2$�N2�P$�2 
5.��.�2$�N2�R!!C2 
6.  �1��2��1�%�
�%0N�O2R!!C2 
7.ค��2��1P/R� 

 

2 2�1��2��'1�/21 

1. �'1� 1��. 
2./1//�O22 2�1� 
3.�1��%1 $2�%/ 
4.�1�/>Nค%20/์/ 
5.�1�/>�2�2%0@�12    
(�1Q/#N) 
6.� �.�B%�2% 
7.� �.�C1��1�/ 

8.� �.22�2%�2B�/ 
9.��.�1�/>Nค%20/์/ 
10.��.�1�/>�2�2%N�1�% 
11.ค��2��1P/R�/5  

12. �1��2��1�N '>� 
13. �1��2��1�%�/ 
14.�CO�CO'N�O� /2 

15."2%P%� 
16. �1��2��1�%��$0
(�1Q/#N) 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 37 

 

 

 

  

�21�1 อ1!12� 2ล1�&Bคล2�1 !2/O(%0B#$022!1์�212พ1�%2�อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ   

 

'10N O%0B#$022!1์ N'้2'102�ค์ ! 2Oห%N�พ%1��2% #?P� 2ห% 1อ�11& 
2N/%12ช�21หล1� 2N/%12ช�211N// 

0B#$022!1์#?P 2  

 1��2O/'N��N1�N�?P$/
�B#��คCN�1��2%�1��2%
�%1 $2�%�%%#�2�>O'0
2>P�O/�'O1#N�C2�%02�ค์ 

 

- !A้�!CO/'N� (�%0/1�>022�%์O'0 

/1���%%#) "C#>�ั��2�O1��>P�O'0 1��2
O/'N��2%N%?$�%CO�B#���?P21�ค'O1��1�/>�?
�?/>�  �1��2%�%1 $2�%�B2R#O �B#��Q/O#?
ค/2#/'2�/'2$�2��?/"2 O'01B�#
2#�C%�์  O'0'�"2/0�2��$0 �Q 2N2?$
O'022%Nค#?P�$#?�B#��#?2N/�%N/#Q��2%
�1��2%  
 

 

 

2 2�1��2��'1�/21 

1. �'1� 1��. 
2./1//�O22 2�1� 
3.�1��%1 $2�%/ 
4.�1�/>Nค%20/์/ 
5.�1�/>�2�2%0@�12    
(�1Q/#N) 
6.� �.�B%�2% 
7.� �.�C1��1�/ 

8.� �.22�2%�2B�/ 
9.��.�1�/>Nค%20/์/ 
10.��.�1�/>�2�2%N�1�% 
11.ค��2��1P/R�/5  

12. �1��2��1�N '>� 
13. �1��2��1�%�/ 
14.�CO�CO'N�O� /2 

15."2%P%� 
16. �1��2��1�%��$0
(�1Q/#N) 

 

1.�1��N2�/7 

2.�1�2/12�>�2%
21�ค#/3 

3. �1�ค'1�/6 

-�1.ค'1�  
-�/�.�2%N�>�/ 
-� �.�1�N�O�/ 

-� �. 12�B 
-��.� �.�2%N�>�/ 
-��.� �.�1�N�O�/ 
(�1Q/#N) 
 

0B#$022!1์#?P 3 

 1��2�2%�'>�O��
 1N ?$�O'0�2%
�%0�2$%2$R�ON1AQ1�N1
�2%O�O�ั�/2ค/2#
$2��� 

 

  

 -  1��2�1�10�?#A1 O%��2� O'02%O2�
O/'N�%2$R�OQ��B#��Q/O21�ค'O1��1�/>�?
�?/>�    1��212�? O'0%2$R�O�?P#1P�ค�Q/O
�1P/�@��2%�%0�2$�'BN#N�C2/#2$  2N�N2%>#
�2%�'2� 2>�คO2�'>�"1��์�B#���?P
Q/O�%>�2%R�O1$N2�N�็�%0��ค%�/��%  
2�1�2�B��1�  �B�2%%/2O/'N��B�
"2$�1��?PN1AQ1�N1�2% 1��2�'BN# O'0
�'BN#/>22/�>��B#�� 

 

�1�2/12�>�2%21�ค# /3 

1.�1.�1� 2/. 
2.�1� 1��2/ 
3.��.� �. 1��2�B#�� 

 

1.2 2�1��2��'1�/21 

2.�1�ค'1�/6 

3.�1��N2�/7 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 38 

 

 

 

�21�1 อ1!12� 2ล1�&Bคล2�1 !2/O(%0B#$022!1์�212พ1�%2�อ�อ�ค์�21&1>ห212N/%! 2&ลชNอ�22/ห/อ   

'10N O%0B#$022!1์ N'้2'102�ค์ 
! 2Oห%N�พ%1��2% #?P� 2ห% 1อ�11& 

2N/%12ช�21หล1� 2N/%12ช�211N// 
0B#$022!1์#?P 4  

 1��2�2�21�ค#O'0
คB�"2 �?/>�N AP1ค/2#
$1�$A��1��B#�� 

 

  -  1��2�'BN#1�ค์�%N�O� O'0N$2/��
Q/ON�O#O�O� O'0#?2N/�Q��2% 1��2
�B#��1$N2�%1��O2�  AQ�!C1�B%1�1์
0>'�/1���%%#�%0N �?�?PN�็�
N1�'1�1�์Q/O1$CNQ�/>�?�?/>��1��B#��  
 1��22�2�1�ค%1�ค%1/Q/O#?ค/2#
N�O#O�O�O'0#?2B�  �%1�N�'?P$�
 &�>�%%#�2�2B�"2 �?PN/#202#O'0
N�O2�@��%>�2%22�2%2B��?PR�O#2�%�2�  
 1��22/12�>�2%Q/Oค'1�ค'B#�B��'BN#
/1$  N�็��%%#O'0R�O#2�%�2�   1��2
2/12�>�2%Q/Oค'1�ค'B#�B��'BN#/1$ N�็�
�%%#O'0R�O#2�%�2� 
 

�1�2/12�>�2%21�ค# / 3 

1.�1.�1� 2/. 

2.�1� 1��2/ 
3.��.� �. 1��2�B#�� 

2 2�1��2��'1�/21 

1. �'1� 1��. 
2./1//�O22 2�1� 
3.�1��%1 $2�%/ 
4.�1�/>Nค%20/์/ 
5.�1�/>�2�2%0@�12  
(�1Q/#N) 
6.� �.�B%�2% 
7.� �.�C1��1�/ 

8.� �.22�2%�2B�/ 
9.��.�1�/>Nค%20/์/ 
10.��.�1�/>�2�2%N�1�% 
11.ค��2��1P/R�/5  

12. �1��2��1�N '>� 
13. �1��2��1�%�/ 
14.�CO�CO'N�O� /2 

15."2%P%� 
16. �1��2��1�%��$0
(�1Q/#N) 

0B#$022!1์#?P 5  

�2%�%>�2%�1��2%�2#
/'1��%%#">�2' 

  -  1��2�Bค'2�%O'0�CO� 2�B#��Q/O#?
ค/2#%CO �1�10Q��2%� 2�2�%CON�N2�1��2%
N�'?P$�O�'��1�12N�?P$�  1��2%0��
�O1#C' 22%2�N�0 N�AP1#P$�%0//N2�
/�N/$�2�O'0�2%�%0�221# 1��์�?P�? 
2%O2��%0�/��2%#?2N/�%N/#Q��2%
/2�O���%0�2ค#N%?$�%CO1$N2��N1N�AP1� 
 1��2%0���>��2#O'0�%0N#>��'�2# 
/'1��%%#2">�2' 

2 2�1��2��'1�/21 

1. �'1� 1��. 
2./1//�O22 2�1� 
3.�1��%1 $2�%/ 
4.�1�/>Nค%20/์/ 
5.�1�/>�2�2%0@�12 
(�1Q/#N) 
6.� �.�B%�2% 
7.� �.�C1��1�/ 

8.� �.22�2%�2B�/ 
9.��.�1�/>Nค%20/์/ 
10.��.�1�/>�2�2%N�1�% 

1.�1��N2�/7 

2.�1�2/12�>�2%21�ค#/3 

3. �1�ค'1�/6 

 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 39 

 

11.ค��2��1P/R�/5  

12. �1��2��1�N '>� 
13. �1��2��1�%�/ 
14.�CO�CO'N�O� /2 

15."2%P%� 
16. �1��2��1�%��$0
(�1Q/#N) 

 

12. O%/#2��21พ1�%2�O212ช�21 พ%1��2% Oล0พ%1��2%�O2��อ� 
1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1 � 2/��O�/�2��2%�1� �1��2�2N/�� 2�'Q�21��1��B�

%0�1��1Q�  P�$#BN�N�O�R��?P 1��2N AP1N >P# C�ค/2#%CO  �10�ค�>�?P�?  #?คB��%%#�%>$�%%# 11��0� 2Q/O�2%��>�1�>
/�O2�?P%2��2%#?�%02>��>"2   N�>��%02> ��>�'  �2#%1��2%�1�� 2O��11�%2� 2'1� 3 �? �2% 1��2�1��2��2%
 1��2ค/2#%CO�1P/R�Q��2%��>�1�>�2�  N2%>#ค/2#%COO'0�1�10Q�O�N'0� 2O/�N�  �O2��2%�%>/2%  �O2�คB�2#�1�>
2N/��1/  O'0�O2�1AP� N �?P� 2N�็�O'O/ 1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�%0/�1�N�็�1$N2�$>P� P�$#BN�N�O� �?P�0
 1��2�2#�P$�2$�1�%1��2'O/N�%1�  คA1�2% 1��2�Bค'2�%�2#O�/�2� R�$O'��์ 4.0  N AP1�%0P$��์�1�
�%0�2��N�็�/'1�  �'N2/คA1 

1. N�็�1�ค์�2%�%>/2%2N/�� 2�'�?PN�>��/O2�O'0N�AP1#P$��1�#?�2%�%>/2%�1��2%�?PN�>�N�$ P�%N�Q2  
Q��2%� 2�2�  �Bคค'"2$�1�22#2%�N�O2�@��O1#C'�N 2/22%�1� /�N/$�2�R�O  #?�2%O�N��ั��O1#C'�@P��1�O'0�1� 
%0//N2�/�N/$�2�%1�  "2คN1���  O'0�%0�2���1P/R�  N AP1N�็��2%�%/�21��2%� 2�2�%0//N2��1�O'0N�>�
�/O2��@P��2%#?2N/�%N/# �2%2%O2�Nค%A1�N2$ 

2. 1�ค์�2%�%>/2%2N/�� 2�'$@��%0�2��N�็�0C�$์�'2�  N�็��2%� 2�2��?P�O1�N�O2Q��%0�2��N�็�
/'1� � 2�2�N�>�%B�O'0#1�R��O2�/�O2  P�$�1Q�ค 2�2#N2#1/N2 �%0�2���0R�O10R%  #BN�N�O�O�OR�  �ั�/2ค/2#
�O1��2%O'0�1�2�1�ค/2#�O1��2%�%0�2��N�็�2 2ค1�  �2%1 2�/$ค/2#20�/�N�AP1#P$��B�2N/�%2��2% N AP1
N�>�P1�22�1�P��$์�2%� 2�2�%N/#�1�  1�ค์�2%�%>/2%2N/� � 2�'�N1�22#/#1#BN�N�O�Q/O�%0�2��Q�O%0��
�>�>�1'  1>N'O��%1�>�2์  N AP1Q/O�%0�2���O2/�1�ค/2#�O2//�O2�1�%0���O1#C'22%2�N�0  P�$N�>�Q/O�%0�2��
Q�O�%>�2%  WIFI !%?  %/#�@�N�>�P1�22Q/O�%0�2��Q�O%0��1>�N�1%์N�O��?P/�N/$�2�  Q/O�O1#C'�N2�R'�์  N/O�R��์  
�1�/�N/$�2��O/$ 

3. N�็�1�ค์�2%�%>/2%2N/�� 2�'�?P#?�?�2#%%��02C�O'0�1�2#1$   1�ค์�2%�%>/2%2N/�� 2�'      

�N1�22#/#1 R�O%1��2%�N2$P1�2�2�?1�2#1$#2 1 O/N� �2��%0�%/�22�2%�2B�  %O1#�1�N�O2/�O2�?P�%0� 22�2�?
1�2#1$� 2�/�/�@P�  �1��1Q�Q��O2��2%��>�1�>�2�22�2%�2B� � 2Q/O1�ค์�2%�%>/ 2%2N/�� 2�' %0N '>� #?�?�
ค/2#22#2%�Q��2%Q/O�%>�2%22�2%�2B� P��N�N� O'0�1��N/��?�N1ค/2#�O1��2%�1��%0�2��Q� AQ��?P  
���%0#2�Q�� 2�/�/�@P��?P1B�/�B�Q/O�1�2�2�?1�2#1$�N2$P1�  � 2Q/O1�ค์�2%�%>/2%2N/�� 2�' %0N '>� 
22#2%��1��AQ11B��%�์ Nค%AP1�#A1�2��2%O �$์�?P�1�2#1$  O'0#?�?�ค/2#22#2%�Q��2%2�1�2�B��Bค'2�%O'0
���%0#2�Q��2%�O2�11�%2� 2'1�N >P# N AP12�1�2�B��2�Q��O2�22�2%�2B�R�ON�็�1$N2��? O'0�1�2#1$ 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 40 

 

 �1Q��?QQ��2% 1��2�Bค'2�%Q�21��1�1�ค์�2%�%>/2%2N/�� 2�'�N1�22#/#1�2#O�/�2��O2��O��1Q� 
� 2/��Q/O�B�� 2O/�N� R�O#?P1�22�?P�0R�O%1��2% 1��2 Q��N/�%0$0N/'2�2#O��11�%2� 2'1� 3 �? �@P�/>�?�2% 1��2
12�Q�O/>�?�2%Q�/>�?�2%/�@P� N�N�  �2%��#�>N�0  �2%�@�1�%#  �2%0@�12/%A1�C�2�  �2%�%0�B#N�>���>�1�>�2%  
/'/  �%0�1�Q��2% 1��2 �1��2�2N/�� 2�'  N AP1Q/O�2�N�็�R�1$N2�#?�%02>��>"2 O'0�%02>��>�'�1�N�> �
�'�?�N1�%0�2��O'0�O1��>P� �@P��2% 1��2O%��0N�O��?P�2% 1��2 AQ��2��2%��>�1�>�2� AQ��2��1� �1��2��?P
� 2N�็��N1�2%��>�1�>%2��2% N�N�  

* �2%�%>/2%Pค%��2%  
* �2%Q/O�%>�2% 

* �2%/>�1$ 

* �1�10�2%�>��N12AP122% 

* �2%N�?$�/�1�2A1%2��2% 
* �2%Q�ON�คP�P'$?2#1$Q/#N  N�N� �2%Q�OP�%O�%#ค1# >/N�1%์�N2�N N�็��O� 

 

 2N/��2% 1��2 &�>�%%#�2%��>�1�>%2��2%  1�ค์�2%�%>/2%2N/�� 2�' �N1�22#/#1N'O�N/O�/N2 #?
ค/2#2 2ค1�1$N2�$>P� N�AP1��2�/N2 �Bค'2�%�?P#2� 2%�� 2O/�N� Q�21��1��1Q�  #?�?P#2�1�O�N'0ค�R#NN/#A1��1��N2�
2�2��?P  �N2�"2ค  �N2�"212�>P �  �1��1Q� Q��2% 1��2 &�>�%%#�2%��>�1�>%2��2% �@�#?ค/2#2 2ค1�O'0� 2N�็�
1$N2�$>P�  �%0�1��1� &�>�2%�์��>�1�>%2��2%N�็�คB�'1�1�0%N/#�1� �1��2�2N/�� 2�'�B�ค��?P @�#?   N�็��2%
/'N1/'1#Q/ON�>� &�>�%%#O'0คN2�>$# @��%02�ค์%N/#�1�  N AP1Q/ON�>��%0P$��์2C�2B��1�1�ค์� 2%�%>/2%2N/�
� 2�'�N1�22#/#1  �%0�1��O/$ 

* �2%#BN��'21#&��>N 
 * �2%$@�#1P�Q�ค/2#�C��O1��1��%%#O'0�%>$�%%# 

 * �2%N�O2Q�Q�1�ค์�%O'0%0���2� 

 * �2%�%>�2%N�็�N'>0 

 * �2%� 2�2�N�็��?# 
  

13. '10�20คB�$11/ �1>0$11/�อ��O212ช�21 พ%1��2% Oล0ลC��O2��อ� 

       1�ค์�2%�%>/ 2%2N/�� 2�'�N1�22#/#1 R�O�%0�20คB��%%# �%>$�%%#�1� �1��2�2N/�� 2�'  
N AP1Q/O �1��2�O'0'C��O2�  #?/�O2�?P� 2N�>�R��2#��/#2$  N AP1%1�12�%0P$��์2N/�%/#  O'0R#N//1��%0P$��์
2N/���  1 2�/$ค/2#20�/�Q/O�%>�2%�%0�2���O/$ค/2#N�็��%%#  �2#/'1��%%#2">�2' P�$$@�/'1��2#
คN2�>$#/'1��1��%>$�%%# �1��?Q 

1. $@�#1P�Q�คB��%%#O'0�%>$�%%# 

2. #?�>�2 2�@��?P�? �AP121�$์  2B�%>� O'0%1��>��1� 

3. $@��A1�%0P$��์�1��%0N�0#2��/N2�%0P$��์2N/��� O'0R#N#?�%0P$��์�1��O1� 



แ"�อ?ต1@ก @ล?� 3 !?  (พ.0.2561-2563) อ�คก์@1 1>/@1.N/�ต @ ลชNอ�.@///อ อ.แกO�ค1Oอ �.ช?0.ู/>                                                      

 /�O2 41 

 

4. $A�/$1�� 2Q�2>P��?P�C��O1� N�็��%%#O'0�C���/#2$ 

5. Q/O�%>�2%�%0�2���O/$ค/2#%/�N%O/  #?11�$201$O'0R#NN'A1���>�1�> 
6. Q/O�%>�2%�O1#C'�N2/22%O�N�%0�2��1$N2�ค%��O/�  �C��O1� O'0R#N�>�N�A1��O1N�O��%>� 
7. �2%#BN��'21#&��>N�1��2�  %1�12#2�%�2� #?ค/2#P�%N�Q2 O'0�%/�21�R�O 
8. $@�#1P�Q�%0���%0�2�>�R�$11�#? %0#/2�11�%>$์�%�N�็��%0#B� 

9. $@�#1P�Q�/'1��%%$2/>�2�? �1�1�ค์�% 

 

 

------------------------------------------------------------------------------------------- 

 

9. .210คN2QชO�N20N�?P0/�1&N�>%N Aอ%Oล0'10P0ช%์!อ&O#%อAP% 

             (อ0CNQ%  Excel) ห%O2  35-37 

 

10. O(%.C/>Pค1�21O2� Excel  ห%O2 38-42 

 

11. &1ญช?O2 ��1 ค%ล�2CN! 2Oห%N�  Excel   ห%O2 43-45 

 

 

 

 

 

 

 

 

/�O2  41 


